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I. Thong tin chung:
1. Théng tin khai quat

- Tén giao dich . Céng ty Cb phin DAu tw Cong nghiép Xuit nhap khau Pong
Duong
- Gidy chimg nhén . Gidy CN DKKD s6 0310103090 do 8 K& hoach va Pau tu Thanh
dang ky doanh phé Hé Chi Minh céip lan ddu ngay 25 thang 06 nam 2010, cap
nghiép s6 thay di lan thir 34 ngay 07/11/2025.
- Véndiéul¢ . 798.398.860.000 ddng (Bdy tram chin muoi tam ty ba tram chin
mucoi tém triéu tam trdm sau mieoi nghin dong).
- Vén thye gop cua . 798.398.860.000 dong (Bdy trdm chin muoi tam ty ba tram chin
chu so hiru muoi tam triéu tam tram sau mwoi nghin déng).
- Diachi . 110 Cao Théng, phudng Ban Co, Thanh phé H6 Chi Minh
- 86 dién thoai : 028.3810 7899
S fax . 028.38107218
- Website . www.dongduongcorp.com.vn

- Macé phiéu (néuco) : DDG
- Quaé trinh hinh thanh va phat trién:

Céng ty ¢o phan Dau tu Cong nghiép Xuéit nhip khiu Déng Duong tién than 1a Cong ty
TNHH Diu tu Phit trién Giéo duc Pong Thanh dugc thanh ldp ngay 25 thing 06 nam 2010. Ngay
09/05/2011, Cong ty doi tén thanh Cong ty TNHH Péu tu Cong nghiép Xuét nhap khau Dong
Duong dong thoi chuyén tru s Cong ty vé dia chi 467 Hoang Vin Thy, Quan Tan Binh, TP. Ho
Chi Minh theo Gidy dang ky kinh doanh s 0310103090 do S& Ké hoach va Déu tu Tp. HO Chi
Minh cép thay doi lan thi 4.

Ngay 05/09/2015, dé ting ngudn vén phat trién san xuét kinh doanh, Cong ty tién hanh tang
vén diéu 1 1én 80 ty ddng. Ngay 14/06/2016, Cong ty chuyén dbi loai hinh doanh nghiép tir cong
ty TNHII sang Cong ty ¢6 phan, tru s& chinh dat tai s6 04 Dong Nai, Phuong 02, quan Tén Binh,
Tp. H6 Chi Minh.

Thang 09/2016, v&i nhu cau diu tu mo rong san xuat kinh doanh, Cong ty thuc hi¢n tang \ én
diéulé 1én 120 ty ddng, thong qua hinh thirc phat hanh ¢o phiéu cho cd dong hién hiru.

Neay 12/01/2017, Cong ty da nhan dugc cong vin chéap thudn dang ky cong ty dai chung cua
uy ban chimg khoan Nha nudc, theo Cong vin s6 249/UBCK-GSDC. Ngiy 13 thang 11 nam 2018.
Cong ty dd nhin dugc Quyét dinh sb: 719/QD-SGDHN vé vige chdp thudn niém y ét trén san HNX
déi vai o phu.u DDG ciia Cong ty ¢o phan Pau tr Cong nghiép Xuit nhap khau Dong Duong.

Neay 28/07/2020, Cong ty da hoan thanh viéc phat hanh ¢6 phiéu tra ¢d tirc 21% va phét hanh
¢o phiéu riéng 1é cho cb dong chién lugce ting vén 1én 285.199.430.000 dong.

18/11/2021, Cong ty da hoan thanh viéc chao ban ¢6 phiéu ra cong chung cho nha dau
: b0 von diéu 1é 1én 570.398.860.000 dbng.
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Ngay 24/10/2022, Cong ty da hoan thanh viéc phat hanh c¢d phiéu ESOP cho céan bg cong
nhan vién, tang von dicu 1¢ 1én 598.398.860.000 dong.

Ngdy 19/02/2024, Céng ty di hoan thanh viée chao bén ¢o phiéu riéng 1é cho c6 dong chién
luge, ting von diéu 1¢ 1én 798.398.860.000 dong.
2. Nganh nghé‘ va dia ban kinh doanh:
a. Nganh nghé kinh doanh chinh:

STT Tén nganh Mai nganh
San xuét khi dét, phan phéi nhién ligu khi bing duéng 6ng (khong hoat dong 355D
1 o
tai try so).

San xut. phan phéi hoi nuée, diéu hoa khong khi va san xuat nude da (trir
san xuit va ldp rdp diéu hoa khong khi gia dung (diéu hoa khdng khi ¢6 cong

2 | suét tir 48.000 BTU tré xuéng) sir dung ga lanh R22) va khéng hoat dong |~ -0
tai tru so).
3 | Xdy dyng cong trinh ky thuat dan dung khac. 4290

Bén budn nhién lidu rin, 16ng, khi va cic san pham lién quan.
4 | Chi tiét: Ban budn khi ddt va san phdm lién quan (trir khi ddu mo hoa long 4661
LPG); Ban buén mun cua, tro trdu, ba mia.

Budn ban may moc, thiét bi va phu ting khéc.
Chi tiét: Buén ban médy méc. thiét bi khac chua duge phan vao dau dé su
dung cho san xuat cong nghiép, thuong mai, hang hai va dich vu khac: Buon

5 : 4659
ban may mac, thiét bi va phy ting khai khodng, xay dyng: Budn ban may
mée. thiét bj dién, vt lidu dién, budn ban thiét bi chiéu sing, thiét b sur
dung nang lugng chiét Iuu, budn ban dong co, Tuabin.

6 | San xudt ndi hoi (trir ndi hoi trung tam va khong hoat dong tai try s). 2513
San xudt bia va mach nha t men bia.

7 s gobl o 1103
Chi tiét: say ba hem bia.
Ban budn chuyén doanh khéc chua duge phin vao dau

8 i 4669
Chi tiét: Ban buén khi CO2
San xudt khac chua duge phan vao dau

9 — £ b 3290
Chi tiét: San xuat khi CO2
San xudt thiét bi str dung ning lugng chiét luu

2812

oat dong tai tru so)
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b. Dia ban kinh doanh:

Cong ty hoat dong chii yéu tai cc tinh mién Nam va Dong Nam B nhu: Tp. Ho Chi Minh,
Binh Duong, Binh Phudc, Tay Ninh, Péng Nai, Tién Giang, Can Tho, Ba Rja — Viing Tau, Long
ALy
3. Thong tin vé md hinh quan tri, {6 chire kinh doanh va by mdy quan Iy:

- MO0 hinh quan tri: m6 hinh quan trj tudn theo mé hinh quan tri cua cong ty dai ching niém yét.

- Co cdu bd may quan ly:

Co ciu to chire:
Céng ty ¢b phan Dau tw Céng nghi¢p
Xuét nhip khiu Pong Duong
‘ I
Vin Cac chi Cong ty

phong nhéanh con: e
cong ty truc CTCP 6T
thude CL il
APK
e Tru sé chinh theo Gidy DPKKD: DU(
Dia chi: 110 Cao Théng, phuong Ban C&, Tp. H6 Chi Minh. 18,

Dién thoai: 028 3810 7899 Fax: 028 3810 7218

e Vin phong Cong ty:

Van phong dai dién: $6 110 Cao Thiing, phuong Ban C, Tp. Ho Chi Minh
e Chinhanh Binh Dwong:

Dia chi: L6 E. dudng sé 8, KCN Séng than 1, phuong Di An, thi xa DT An, tinh Binh Duong,
Viét Nam.

e Chi nhanh Ba Ria — Ving Tau:

Dia chi: KCN My Xuén A, phudng My Xuan, thj xa Phi M, tinh Ba Ria - Viing Tau.
e Chinhénh Tién Giang:

Pia chi: KCN My Tho, xa Trung An, thanh phé M§ Tho, tinh Ti¢n Giang, Viét Nam.

hanh Cin Tho:
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e Chinhanh Long An:

DPia chi: Ap Hoa Tay 11, xa Hi¢p Hoa, huyén Dic Hoa, tinh Long An.
e (Congty con:

-CONG TY CO PHAN CL

Pia chi try s¢ chinh: Lo 2.9A6, duong 56 06, khu cong nghiép Tra Noc 11, Phuong Phude Thai.
Quan O Mén, Thanh phé Can Tho.
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So do by mdy qudin Ij:

DPAI HQI PONG CO PONG
HOI DONG QUANTR] |4 BAN KIEM SOAT
BAN GIAM POC a
L |

Phong Phén: Phong Phong Ké thmg

Hanh Dau tug- PhbngA Tai hoach — Kinh

chinh - Dyt én Kythudt | | chinh - Quin Iy doanh

Nhin su Ké toan san xuat vt tu

Cic chi nhanh trye thuje Cac nha may
A

Chi Chi Chi Chi Chi . B i
.2 Di A Ben Cat

nhanh || nhinh || nhanh || nhanh | | nhanh Tién (Blnh (Binh
Binh BR - T.'én Cian Long Giang Duong) Drong)

Dwong VT Giang Tho An

PicHoa | BaRia P'Egg]’f“’

Long An Viing Tau Duong)

!
Bu Gia Mép o
(Binh Phuéc) Sl i
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Cic céong ty con, cong ty lién két:

| Moi Ty 1§

FStt Tén don vi Dia chi Linh vyue l t.luan . ¥

hé so" hiru
L6 2.9A6, dudng s6 06,
Cong ty ¢b phin | KCN Tra Noc II, P. - Cong ty
1 i Téi ché phé lié 51,27%
CL Phude Théi, Q. O Mén, it :
TP. Can Tho
Cong ty TNHH io 19,V 'd:rtmg P.v;é .32, lBan bl;(r‘:‘:n rlll:liérl .
io sta, uong | liéu ran, long, ong t
2 | TMDV Ky thuge | 0 P Tpnf R - gk;‘: 41%
ude Long B, u v ;
Kim Minh Ph ! ong { a‘ cac san | lién ke
Pie, TP HCM pham lién quan
Tang 12B, toa Cienco
! s ™! Bén buén nhién
Cong ty TNHH |4, 180 Nguyén Thi g P
i€u ran, long, on
3 | Dich vu Ky thuat | Minh Khai, Phuomg V& | o 0 08| SONBW 1 s,
. ) . khi va cac san| lién két
Minh Phuong Thi Sdu, Quéan 3, TP o Tia
ién quan
HCM " 5

4. Dinh hudéng phdt trién:

a. Cdc muc tiéu chi véu ciia Céng ty:

- Ung dung c6ng nghé tién tién, cho ra doi nhimg san phim dung tiéu chuén dam bao moi truong
xanh, sach ctia cong dong;

- Cung cdp san phim céng nghé. tu dong hoa hoan toan, van hanh don gian, gon dep, tiét kiém
ning lugng, ¢6 tinh canh tranh cao nhiam déap (mg moi yéu ciu, giam thiéu t6i da chi phi cho
khach hang:

- Tao gia trj gia tang cho Cong ty va dem lai loi ich kinh té va tinh thin cho mdi thanh vién, nhan
vién clia cong ty, cho khach hang va dem lai céc loi ich cho ¢d dong va xa hoi.

b. Tham gia tich cuc vao cdce hoat déng xa héi vi cong dong; Chién lwoe phat trién trung va dai

han:

Phat trién hon nira thi trudng khu vue phia Nam va ké hoach mo rong thi trudng sang cac tinh
phia Bic va Trung Bo;

Duy tri hoat dong kinh doanh cd l¢i nhudn, bao toan va phat trién vén chu so hitu: thue hién t6i
uu hoa doanh thu. da dang héa cac dich vu. nang cao chat luong dich vu:

Tiép tue ddu tu mo rong, tang cuong tap trung ngudn ning luc phat trién cc du 4n 16, du 4n
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thiét phat hanh trai phiéu va tap trung quan Iy én dinh dong tién, tinh thanh khodn nhanh trong
hoat dong kinh doanh dé phuc vu dau tu mé rong hoat dong kinh doanh théng qua dau tu nang
cap dong bd cdc dur an;

- Tinh gon by mdy quan ly, nhdm giam céc chi phi khong thuge hoat dong san xuat;

- Xay dyng h¢ théng nha cung (mg trung thanh;

- Xay dyng mang ludi khich hang chat lugng.

c. Cdc myc tiéu phat trién bén vitng (méi truomg, xa héi va cong dong) va chicong trinh chinh
lién quan dén ngdn han va trung han cua Cong ty:

- Dao tao chuyén nghié¢p hoa ddi ngli cong nhan vién cia Cong ty;
- Ul tién sir dung lao dong tai chd, tao cong an viéc 1am cho cac dja phuong.
- Déy manh phat trién kinh doanh nang lugng sach, nang lugng tai tao, ...

5. Cdc rii ro:
a. Ruiro kinh té:

Trong niam 2025, nén kinh té trong nuée va quéc té dy kién tiép tuc dbi mat voi nh1eu bién dong
kho ludmg nhur ap Iye lam phat, bién dong ty gia, 13i suét duy tri & mie cao tai mot sO thi tnrcmg
lom. cé’m;, thing dld chinh trj va xu huémg bao h¢ thuong mai gia tang. Cac yéu t6 nay c6 thé anh
hucrng dén nhu ciu tiéu dung, chi phi vén, chi phi nguyen vit liéu va gidn doan chudi cung img
toan cdu.... ¢6 thé anh hucmg dén chi phi dau tur va tién do trién khai dy an. Ngoél ra, nguy co cong
nghé lac hau hodc hiéu suft thiét bj suy gidm nhanh hon dy kién cting 6 thé anh hudong dén hiéu
qua hoat dong dai han ctia Cong ty.

D¢ giam thiéu tac dong cua rui ro kinh té vi mo, Cong ty chu dong theo dai dién bién thi truong
ning lugng, kiém sodt chi phi van hanh, t6i vu co ciu ngudn vén va tang cudng hiéu qua str dung
tai san.

b. Rui ro ludr phap:

Nganh nang luong téi tao phu thude déng ké vao co ché chinh séch cua Nha nuée lién quan dén
quy hoach du;:n gid ban dién, co ché diu thau, hop dong mua ban dién (PPA) va chinh sach khuyén
khich phat trién nang luong sach. Viéc thay déi co ché gia FIT, cham ban hanh khung gla dién mai
hogc diéu chinh chinh sach phat trién ning lugng téi tao 6 thé anh huéng dén tién do trién khai du
an, kha niing huy dong vén va hi¢u qua diu tu ciia Cong ty.

Ngoai ra, cac yéu ciu lién quan dén moi truong, phit thai carbon, tiéu chuin ESG va quy dinh vé
su dung dat ngay cang dugc siét chit, ¢6 thé lam gia tang chi phi tuan thu va dau tu.

La doanh nghiép niém yél trén SO Giao dich Chimg khoan Ha Ngi, hoat dong cua Cong ty chiu su
diéu chinh ciia cac van ban Phép lut bao gém ludt Doanh nghiép, luat (,h!.'mg khoan va cac Nghi
dinh, Thong tu hudéng dan chi tiét luat. Dua trén méi truong kinh doanh thuc té, cac van ban Phap
ludt s& lién tye duge diéu chinh cho phi hop véi thyce tién. Diéu d6 s& it nhiéu anh huong dén hoat
dong quin tri, kinh doanh cta Cong ty.
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Linh vye cung mg hoi nhiét 1a mgt linh vyc sir dung cdng ngh¢ cao, khi ma cic hé thong hoi
nhiét déu dugc xdy dung trén cic trang thiét bi may moc va phuong thitc hoat dong dya theo cong
nghé hién dai, nén s& c6 anh hudng do sy hong héc may moc. Tuy nhién, cong nghé cung cap hoi,
nhiét, dién ciing 14 mdt bi quyét va lgi thé canh tranh cho doanh nghiép trén san chimg khoan.

Rui ro dén tir viée thiéu nguyén vit lidu ddu vao, dan dén viée cong ty khong dam bao duge
nguyén li¢u dé cung cép cho cic hé thong nhiét — dién.

Thyee té hién nay, cac co ché khuyén khich phat trién ning lugng téi tao con chua dua ra dugce
dinh hudng 1au dai. nhiéu chinh sich con bit cap. Dau tu céc du dn ¢ nhu cdu vé vén 16n. rui ro
cao nén céc td chirc tai chinh, ngén hang thuong mai thudng chua sin sang cho vay cac dy 4n dau
tu vao linh vyc nang lugng tai tao.

Viée con thiéu cac quy chudn, tiéu chudn 4p dung cho cac cong nghé ning lugng tai tao, diéu
nay cling gdy nhiéu khé khan cho chu déu tu céc di 4n, cung nhu cho cdc co quan quan ly nha
nudc.

d. Ruiro khdc:

Cac rui ro hong hoe méy mée, gidn doan trong khau van chuyén, gian doan trong khau cung
{mg diu vao. Pdy 1 rii ro chu quan ma Cong ty c6 thé cha dong hon trong viéc han ché téi da
bing mdt quy trinh kiém soét chét lugng san xuét, bao dudng méy mée trang thiét bi, da dang hoa
ngudn hing vi ngudn vén chuyén.

Cdc rui ro bat kha khang nhu dong dt, hoa hoan, chién tranh, dich bénh, séng than, ... déu
gdy anh huong it nhiéu dén hoat dong cia Cong ty.
II.  Tinh hinh hoat djng trong nim:
1. Tinh hinh hoat djng san xuat kinh doanh:
Cl';::h Mite dp
hién ni Thue hié & 3 hoin
Chi ticu Thue hién nim hwe hi¢n nim | Ké hoach nim | 425/ ach
2024 2025 2025 2024
(%) (%)
Doanh thu 358.031.339.686 69.861.795.421 | 400.000.000.000 | 19.51% | 17.47%
Loi nhuan truée thué | (84.116.451.129) | (332.416.838.755) 4.000.000.000 - -
Loi nhudn sau thué (85.863.662.879) | (335.613.815.526) 4.000.000.000 - -
Co tire 0% 0% - - -

Doanh thu ban hang va cung cép dich vy cua Cong ty ndm 2025 dat 69,8 ty dong giam hon 19,51%

v nim 2024 va hoan thanh 17.47% ké hoach dé ra tai Dai hoi dong ¢ dong.
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dia chinh tri dién bién cing thang, lam phat di ha nhiét nhung van & mirc cao, s bién dong gia ca
céc dong nang lugng gdy bat lgi cho sy phuc hoi va phét trién ctia cac Doanh nghiép néi chung va
Cong ty ¢ phan Bau tw Céng nghiép Xuét nhip khiu Dong Duong néi riéng. Hoat dong thuong
mai Biomass ghi nhdn doanh thu giam manh so véi cliing ky. Bén canh dé. do anh hudng thua 16
o tlr ndm trude dé lai va do ngan hang thue hién ngimg gia han/cip méi han mire tin dung cho
doanh nghiép dang vay, khién cho ngudn vén luu dong ciia Cong ty bi thiéu hut rit I6n va dong
tién thanh toan thép. Céc chi tiéu vé loi nhudn ndm 2025 ciia Cong ty ghi nhan 15 va khong dat
duge ké hoach dé ra tai Dai hoi dong ¢o dong.

2. Té chire va nhin su:

a. Danh sdach Ban diéu hanh:
Céc thanh vién Ban diéu hanh:

.
i
Ho va tén Chire vy S8 eb phannim | o e %)
gilr
Trin Kim Sa Téng gidm dde 750.100 0,94%
Tran Kim Cuong Phé Téng gidm dée 250.000 0.31%
Nguyén Tri Hué Phé Téng giam ddc 0 0%
Ngé Hodng Yén Phé Téng gidm déc 0 0%
Tran Thanh Ding Ké todn truong 0 0%
So yéu Iy lich cdc thanh vién Ban diéu hanh:
% Tong giam doc — Ba Trin Kim Sa

Ho va tén : TRAN KIM SA

Gidi tinh . Nir

Ngay thang nidm sinh : 01/04/1970

Noi sinh : Tp. H6 Chi Minh

Quédc tich : Viét Nam

Noi dang ky HKTT : 592 Nguyén Duy, phudng 10, quén. 8, Tp. Ho Chi Minh.

S6 CCCD: 079170025988 Ngay cap: 10/07/2021 Noi cap: Cuc canh sat

Trinh d¢ chuyén mon: Cir nhan Quan tri kinh doanh
Chiic vy dang ndm giir tai cong ty: Thanh vién HDQT kiém Tdng giam déc
Chirc vu dang ndm giit tai té chie khac: khong

Qua trinh cong tac:

Pon vi cong tic
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Tirnam 2001 — 2008 CTCP Hoa Nguyén Giam ddc
Tir nam 2009 — 2010 Cong ty TNHH Hung Dién Thanh vién HDQT
I Cong ty TNHH Ddu tu cong nghiép | Chu tich HDTV kiém
h 2010 - 06/ : . : - :
Listfing 0622010~ 062010 | s Nhip Khiu Déng Duong Giam déc
Tir 07/2016 — 11/2017 (,TEJP f{au tu cong nghi¢p Xuat Nhap | Chu tigch H.E')QT‘klem
Khau Dong Duong Tong giam doc
. CTCP Piu tu cong nghiép Xudt Nhap | Thanh vién HDQT
Tir 12/2017 - : , :
" nay Khéu Dong Duong kiém Tong gidm déc

Hanh vi vi pham phap luat: khong

S0 hiru chimg khodn cua cd nhan va ngudi c6 lién quan:
* S hiu cd nhan: 750.100 ¢6 phén, chiém 0,94% von diéu 18
* S hiru dai dién: 0 ¢b phan
* S0 hQru cua ngudi co lién quan:

STT Ho va tén Mobi quan hé S6 ¢6 phéin Ty 1é
I Tran Kim Cuong Em ru6t 250.000 0.31%
2 | TrinCiuLong Em rugt 2.000.000 251%
3 Tran Thi Hong Em rudt 2.000.000 2,51%
B Yang Hy An Con rudt 2.000.000 2.51%
%+ Phé Tong giam déc — Ong Trin Kim Cuong

Ho va tén : TRAN KIM CUONG

Gidi tinh : Nam

Ngay thang nam sinh :21/08/1976

Noi sinh : Tp. HO Chi Minh

Quoc tich : Viét Nam

Noi dang ky HKTT : 592 Nguyén Duy, phuomg 10, quan 8, Tp. Ho Chi Minh

S6 CCCD: 079076013987  Ngay cip: 29/05/2021 Noi cap: Cuc canh sat
Trinh d¢ chuyén mén: Cir nhan Quan tri kinh doanh

Chire vy dang nim giir tai cong ty: Phé Tong gidm déc

Chire vy dang ndm gitr tai tb chirc khac: khong

Qua trinh cong tac:

Thoi gian DPon vi ¢ong tac Chuc vu
Tt nam 2000 - 2009 CTCP Hoa Nguyén Truong phong
am 2010 - 2012 Cong ty Viét Nguyén Giam doc
Céng ty TNHH Déu tu cong nghiép Xudt Phé giam doc

= ~T T -
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nhap khau Déng Duong
Tir théng 06/2016 — nay CT;CP f?au tu cong nghi¢p Xuat Nhap Thanl} v:;:n H?QT ljlem
Khéu Pong Duong Pho6 Tong gidam doc

Hanh vi vi pham phap ludt: khong

S hiru chitng khoan ctia ¢4 nhan va nguoi ¢6 lién quan:
*  S& hiru cé nhan: 250.000 ¢6 phan, chiém 0,31% vén diéu 1é
=  S& hiru dai dién: 0 ¢6 phan
* S0 hiru cua nguoi co lién quan:

STT Ho va tén Mbi quan hé S6 ¢6 phan Ty 1é
O Tran Kim Sa Chi rudt 750.100 0.94%
2 Tran Ciru Long Anh ruét 2.000.000 2.51%
3 Trén Thi Hong Em ruét 2.000.000 2,51%
“* Ph6 Tong giim dic — Ong Nguyén Tri Hué
Ho vatén : NGUYEN TRI HUE
Gidi tinh : Nam
Ngay thang ndm sinh : 06/04/1978
Quoc tich : Viét Nam
S6 CCCD: 052078000045 Ngay cép: 19/03/2019 Noi cap: Cyc canh sét )
Noi dang ky ho HKTT : 331/70/48 Phan Huy ich, Phuong 14. Quan Go vép, Thanh phé Hb ¥
Chi Minh
Trinh d¢ chuyén mén : Pai hoc — Chuyén nganh k¥ thuat xay dyng

Chire vy dang ndm gitr tai cong ty: Thanh vién HDQT kiém Pho T ong giam doc
Chire vy dang nam giir tai td chirc khéc: khong
Qua trinh cong téc:

Thoi gian DPon vi cong tac Chure vu
02/2012 -11/2015 Cong ty J&H Giam ddc
02/2016 - 03/2021 Cong ty Europa Window Giam doc du én

Cong ty CP Pau tu Cong nghi¢p Trg ly Ban
~ 03D : :
e XNK bong Duong Tong giam doc
CTCP DPau tu céng nghiép Xuét

Tir thang 5/2022 - nay Pho Téng giam dbc

Nhép Khiu Déng Duong

Hanh vi vi pham phap luat: khong
S¢ hiru chimg khodn cta ca nhan va nguoi ¢6 lién quan:

* S hitu ca nhan: 0 ¢ phan. chiém 0% vén diéu 1&
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% Phé Tong gidm doc — Ba Ngb Hoang Yén

Ho vatén : NGO HOANG YEN

Gidi tinh : Nir

Ngdy thang nam sinh : 16/06/1976

Québc tich : Viét Nam

S6 CCCD: 027176009279 Ngay cép: 22/12/2021 Noi cdp: Cuc canh sat

Noi dang ky ho HKTT : 206/7B, L& Van Tho, phuong 11, quan Go Vip, Tp. Hb Chi Minh
Trinh d¢ chuyén mon : Dai hoc

Chirc vu dang ndm gir tai cong ty: Pho Tong giam doc

Chirc vu dang nim gir tai td chirc khac: khong

Hanh vi vi pham phap luat: khong

S¢ hiru chimg khodn ctia ca nhan va ngudi ¢6 lién quan:
=S¢ hiru ca nhan: 0 ¢6 phén, chiém 0% von diéu 1é
=S¢ hiru dai dién: 0 ¢6 phan
=S¢ hiru cia nguoi ¢o lién quan: 0 ¢d phan

K& toin trwémg — Ong Trin Thanh Ding

Ho va tén : TRAN THANH PANG

Giai tinh : Nam

Ngay thang nam sinh :07/4/1979

Noi sinh : Tay Ninh

Quédc tich : Viét Nam

Noi ding ky HKTT: Ap Thanh Phuée, xa Thanh Dién, huyén Chau Thanh, Tinh Tay Ninh
S6 CCCD: 072079012218 Ngay cép: 17/02/2023 Noi cép: Cuyc canh sat

Trinh dé chuyén mén : Ké toan

Chirc vy dang nim giir tai cong ty: Ké toan trudng
Chire vy dang ndm gitr tai t6 chire khéc: khong

Hanh vi vi pham phap ludt: khong

S& hiru chirng khodn cua ca nhan va ngudi ¢6 lién quan:
»  S¢ hiru ca nhan: 0 ¢6 phén. chiém 0% von diéu I¢
*  S¢ hiru dai dién: 0 ¢ phin
* S hitu clia ngudi ¢6 lién quan: 0 ¢d phén

b. Chinh sdch doi véi ngudoi lao dong:

Sé nguwoi lao dpng trong cong ty: Tinh dén 31/12/2025, Cong ty ¢6 26 nhén vién.

Chinh sich @i véi nguoi lao djng




CONG TY CO PHAN PAU TU CONG NGHIEP

XUAT NHAP KHAU BPONG DUONG
Dia chi: 110 Cao Thang, phuwéng Ban Co, Tp. HS Chi Minh
Dién thoai: 028. 3810 7899 Fax: 028. 3810 7218

INDOCHINE IME.,, JSC .
S Website: http://dongduongcorp.com.vn/

luc manh khong nhimg tao cho doanh nghiép lgi thé canh tranh ma con 1a yéu tb quyét dinh sy
thanh cong hay thét bai ciia doanh nghiép, do 6 lanh dao Céng ty da rat chu trong cong tic tuyén
dung, dao tao va cdc chinh sach ddi ngd nguoi lao dong.

Cong ty thye hi¢n tuyén dung lya chon nhing nhan su ¢6 nang lyc, trinh d¢ ddp (mg dugc yéu cu
cua cong viée dong thai phii hgp véi dinh huéng phat trién cua Cong ty.

D¢ bat céc vi tri quan ly, lanh dao: Giam déc, Truomg phong, pho phong, ... dya trén ndng luc,
kinh nghiém va ¢6 nhén pham dao dic t6t, phi hop van hoa phét trién cia cong ty.

Chinh sach dao tao

Cong ty chu trong vige ddy manh céc hoat dong dio tao, bdi dudng, dic biét Ia vé k§ nang nghiép
vu chuyén mén déi véi nhéan vién nghiép vu. Viéc dao tao tai Cong ty duge thyuc hién theo huéng
sau:

- DGi véi lao ddng trye tiép: m cic 16p bdi dudng tai chd dé nang cao trinh d¢ tay nghé va
sw hiéu biét ciia ngudi lao dong vé nganh. Cong ty tién hanh dao tao va dio tao lai nhim nang cao
hi¢u qua lao dong ctia cic lao dong hién c6. Ngudi lao dong ciing luén duge khuyén khich va tao
diéu kién tham gia céc 16p dao tao néng cao trinh dg vé& chuyén mén nhim dap g dugc yéu cau
mdi trong céng tac.

- DGi v6i lao dgng céc phong chuyén mén nghiép vy, Cong ty luén tao diéu kién tham gia
hoc v6i nganh nghé chuyén mén phu hop véi yéu cau cong viée, tham gia céc 16p hoc bdi dudng
nghiép vu ngin han vé céc ché do. chinh sich cia Nha nudc.

Ché dp lam viée

Cong ty thuc hién ché do lao dong theo Luat Lao dng va cac quy dinh cua Phap luat. Vé
diéu kién lam viée: van phong 1am viée, nha xuong dugc thiét ké khang trang, thoang mat dam bao
dén mirc t5i da an toan vé sinh lao ddng, tao diéu kién tot nhit vé didu kién lam viée dé ngudi lao
dong phat huy dugce hiéu qua lao dong.

Chinh sdach lwong, thwong, tro c:’fp cho ngwoi lao dpng

Nhiam khuyén khich, dong vién can bo cong nhén vién trong Cong ty gia tang hi¢u qua dong
g0p, tang ning sut chit lugng hoan thanh cdng viée, Cong ty ¢6 chu truong khen thudng kip thoi
ddi voi ¢ nhan va tip thé ¢6 nhiéu dong gop gay dung cho Cong ty cling nhu céc sang kién lam
tang hiéu qua cdng vige. Vige xét thuong can cir vao thanh tich cua céc cé nhan hodc tap thé trong
vige thuc hién tiét kiém, sang kién cai tién vé k¥ thudt, vé phuong phap t6 chire kinh doanh, tim
kiém dugc khach hang méi, thj truomg méi, hoan thanh xuét sic nhiém vu duoe giao, dat duge hiéu
qua cao trong kinh doanh, chéng lang phi. Bén canh dé, Céng ty ciing c6 nhimg hinh thire xtr ly ky
lugt phit hop cho cdc ¢4 nhan ¢6 hanh vi gdy thiét hai dén hinh anh va hoat déng san xuét kinh

doanh cua Céng ty.
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a) Cdc khoan dau tw xdy dung du dn do dang:

STT Tén dy an

Niam 2025

1 Nha mdy xtr ly rac thai Long An

91.654.088.812

-
-

Sira chira 16m tai san ¢ dinh

46.174.296.851

Tong cong

137.831.685.663

b) Cdc khodn ddu ti tai chinh: hién céng ty chi ¢6 khodn ddu tie tai chinh dai han vao céng ty con,

cong ty lién két nhie dieéi ddy.
¢) Cdc cong ty con, cong ty lién két:

STT Tén Cong ty

Niam 2024

Nam 2025

1 Cong ty ¢b phin CL

63.700.000.000

38.450.000.000

2 Cong ty TNHH TM DV Ky thuat
Kim Minh Phu

0

67.650.000.000

3 Cong ty TNHH Dich vy K¥ thudt
Minh Phuong

29.250.000.000

Téng chng

63.700.000.000

135.350.000.000

4. Tinh hinh tai chinh:

a)

Tinh hinh tai chinh tai BCTC hop nhadt céng ty:

Chi tiéu

'rémg gid trj tai san

Doanh thu thuan

| Nam 2024

1 686 381.336.380

358 031.339.686

Loi nhuan tr hoat dong kinh
doanh

L(n l'l]'lUglﬂ kha»

61.345.317.594

16 337 8]1 484

(10"77 527.

Loi nhudn trude thué

Loi nhuén sau thué

(84 116.451. 129)

T_y I¢ loi nhudn tra c6 tirc

e chi tiéu tai chinh chii yéu:

Nam 2025

l .410.940.640.008
69 861.795. 42]

| % Tiing gidm

-16,33%

-80,49% |

(57.402.577.854) e

086)

-162,15%

(332 416.838. 755) -

{335.613‘815.526) - |

0% -
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STT ‘ Chi tiéu Ponvi | Nam2024 | Nam 2025
1 ‘ Chi tiéu vé kha nang thanh toan
Hé s6 thanh todn ngén han Lan 0,778 0.497
Hé s thanh todn nhanh Lin 0,757 0,487
2 Chi tiéu vé co chu von
_ o . B |
Hg s6 no/Tong tai san % 54,04 2928 |
He 56 ng/Vén chu sé hitu % 117,6 22724 |
3 Clu ticu vé nang lch hoat dqng
Vong quay hang tdn kho Lin 16,12 13,19
Doanh thu thudn/Téng tai san Lén 0,22 0,05
4 Chi tiéu vé kha niing sinh 10i |
H¢ s6 lgi nhudn sau thué/Doanh thu i
| thuan (ROS) | % -19,22 -480.,4
Hé s6 loi nhuén sau thué/Vén chu s¢ i
| hiru (ROE) %o -10.14 -78,02
i‘ = YEX0 = 5: =T = Sk =T 1
; Hé s6 lgi nhun sau thuefT ong tai -
| sin (ROA) % 4,225 ! -23.79
Hé sé lgi nhuén hoat dong klnh ' B ”
d(}anthoanh thu thudn | i 23,451 S2,17

5. Cociucé dong, thay dbi von diu tw cia chi sé hivu:

a) Cé phan:
Tong 6 ¢b phiéu dang luu hanh : 79.839.886 ¢6 phiéu
Meénh gia : 10.000 dong/cd phidu
l.oai ¢6 phiéu dang luu hanh : Cb phiéu phé théng
86 lugng ¢d phiéu tu do chuyén nhuong : 79.839.886 c6 phiéu
S6 lugng cd phiéu han ché chuyén nhuong ;0

b) Co cdu eé dong: Co cdu cé dong tai ngay 31/12/2025
- Khéng ¢6 ¢6 dong nao nim giir tir trén 5% von ¢b phén ciia Cong ty

Cong ty ¢6 phan Dau tr Cong nghiép Xuat nhap khidu Pong Duong khong tién hanh mua bén

¢d phiéu quy.
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Phat hanh trdi phiéu riéng lé: Cong ty hién dang phét hanh 3.000.000 tréi phiéu ma
DDGH2123001 véi ménh gid 100.000 ddng/tréi phiéu do CTCP chimg khodin Béo Viét lam dai Iy
phat hanh va dai ly luu ky.

6. Bdo cdo tic dpng lién quan dén moi truong va xa hji cia Cong ty:

- Cong ty dau tr nha mdy san xudt khi CO2 héa long cho nganh cong nghiép, day truyén di
vao hoat dong da giip lam gidm bot lugng CO2 xa thai ra ngoai khong khi.

- Cong ty sir dung ngudn nguyén vt li¢u Biomass tir bd mia. mun cua,... lam nguyén vit liéu
chit dét cho cdc nha may.

- (Cong ty hién dang dau tu xdy dung nha may xur Iy rac thai tai Long An

- Cong ty dau tw nha méy dién réc dé tan dung lugng nhiét thira téa ra trong qua trinh dét xir
Iy rdc dé chuyén hoa nhiét thanh dién.

- (ong ty uu tién vige sir dung lao dong tai céc dia phuong dit nha méy cua Cong ty, nhim
khuyén khich va tao cdng #n viée 1am cho ngudi dan. Céng ty luén chi trong trong viée dao tao
tay nghe. t6 chire cie chuong trinh phat trién tay nghé, xdy dung chinh sach khen thuong phii hop
dé hé trg va khich 1§ nguoi lao dong.

- Ddi véi cong ddng, Cong ty ludn tich cuc tham gia cée phong trdo, ho trg cac hoat dong cic

quy xa hoi nhim déng gép cho sur phat trién ctia xa hoi.
. Bio cdo va dinh gid ciia Ban Tong giim dbe:

1. Ddnh gid két qua hoat dong san xuit kinh doanh:

ST | Chi So sanh So sanh
T 8 K& hoach 2025 Thue hién 2025 | 2025/ Ké Nim 2024 2025/
hoach 2024
Doanh

I . 400.000.000.000 69.861.795.421 17.47% | 358.031.339.686 | 19.51%

2 | LNTT 4.000.000.000 (332.416.838.755) - (84.116.451.129) .

3 | LNST 4.000.000.000 (335.613.815.526) - (85.863.662.879) -

4 | Cotic 2 5 5 i g

(BCTC hop nhdt nam 2023 cia CTCP Dau tw Cong nghiép Xudt nhdp khdu Déng Dwong)
Nam 2025 trude sy suy thodi cia nén kinh té thé gidi, lam phat ha nhiét nhung vin & mic

cao, ciing voi nhimg bién doi khi hau, thién tai hoa hoan lam anh hudng sdu sic dén tinh hinh phuc
hdi va phat trién cia doanh nghiép. Céc t6 chirc tin dung thye hién céc chinh sach siét chit tin dung,
khién doanh nghiép giip nhiéu khé khan vé ngudn vén.

Doanh thu thuan ban hang va cung cép dich vy ctia Cong ty nim 2025 dat 69,8 ty déng,
7% so vdi cling ky ndm 2024 va hoan thanh 19,51% ké hoach dé ra tai Dai hoi déng

%,
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Loi nhuén sau thué ctia Cong ty nam 2025 ghi nhan 16 hon 335.6 ty dong, Do doanh thu tir
hoat dong thuong mai sut giam manh, ciing vi viée cic hé thong cung cip hoi nhiét giam cong
suat, mot s hé thong phai tam ngimg hoat dong do khach hang cat giam san lugng. Ddng thoi, cac
h¢ théng dén ky cin duge nang cip, sira chita da anh huéng déng ké dén két qua kinh doanh cua
Cong ty.

Bén canh do, chi phi khau hao hang nam van duy tri & mirc cao do nguyén gid tai san cd
dinh ctia nha may 16m, 1am gia tang ap luc 1én lgi nhudn. Dong thai, chi phi 13i vay tir cac hop dong
tin dung khong giam ciing tac dong tiéu cuc dén lgi nhudn cudi nam.

Ngoai ra. viéc trich lap du phong cho cac khoan phai thu khé doi ¢ mire cao cling 1a mot
trong nhimg nguyén nhan quan trong lam suy giam lgi nhuan cua Cong ty trong nam.

2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

Téng tai san ctia Cong ty diu nam 2025 1a: 1.410.940.640.008 ddng.

Dén thoi diém cudi nam 2024 Téng tai san la: 1.686.381.336.380 dong. Cong ty khong phat
sinh khoan phai thu nao qué han trong nam.

Nhu vay. tinh ca ndm 2025 thi hi¢u qua sir dung tai san con dm, hi¢u sudt sir dung tai san
chua cao do trong nam anh huéng ctia suy thodi kinh té thé gidi va phat sinh khoan chi phi tai chinh
ngoai mong mudn nén chi tiéu Loi nhudn ctia Cong ty khong dat dugc ky vong da dé ra.

Cdng ty trong nam 2025 ciing phat sinh cac khoan phai thu kho doi va da tién hanh trich lap
du phong tdng s6 tién tai 31/12/2025 14 202.41 ty dong.

b) Tinh hinh no phai tra:

No phai tra ctia Cong ty tinh dén thoi diém cudi nam 2025 1a 980.803.929.842 dong, trong
d6 ng ngén han 12 977.440.059.528 déng; ng dai han la 3.363.870.314 déng.

Tai ngay 31 thang 12 nidm 2025, Cong ty ¢6 chi s ng ngan han 16n hon tai san ngdn han la
491,654.304,846 VND (Tai ngay 31 thang 12 nim 2024 12 202,676,177.445 VND) va chi tiéu Vay
va no thué tai chinh ngén han c6 khoan qué han chua thanh toén la 664,546,972,927 VND (Tai
ngay 31 thang 12 ndm 2024 14 539,344.867.555 VND). Diéu nay phan anh hé s6 kha nang thanh
todn ng hién hanh cia Cong ty dang gip kho khan, thuc trang nay cing vai cdc van dé khac c6 thé
anh huong trong yéu dén tinh hoat dong lién tyc ctia Cong ty.

3. Nhitng cdi tién vé co ciu té chire, chinh sdch, quan Ij:

Trong niim 2025, Céng ty vn gilr nguyén co cdu t6 chie va chinh séch quan 1y nham tao sy
ddng bj. nhat quan theo dinh hudng chung da duge dinh rd cua Dai hoi dong c6 dong va ban lanh

dao.

/ o}
e
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K¢é hoach san xuét kinh doanh Hop nhat ctia Cong ty nam 2026 nhu sau:

Chi tiéu Nam 2026
l. Doanh thu (VND) 200.000.000.000
2. Loi nhudn trude thué (VND) 2.000.000.000
3. Loi nhuan sau thué (VND) 2.000.000.000
4. C6 tirc (%) -

Ké hoach doanh thu lgi nhuén cta Cong ty s& duge HPQT trinh xin y kién thong qua tai Dai
hoi dong ¢6 dong thuong nién ndm 2026 t6 chirc trong thang 06/2026.

5. Gidi trinh ctia Ban Gidm déc doi véi y kién kiém todn:

Céng ty TNHH Dich vu tur vén tai chinh ké toan & kiém toan phia Nam (AASCS) — don vi
thuc hién kiém toan BCTC cho Cong ty ¢6 ¥ kién nhu sau:

- Co sé ciia ¥ Kién kiém todn ngoai trir:

“Cong ty chua trich 1ap du phong dbi vai khoan phai thu bi qué han cua dng Nguyén Vin
Hop phét sinh tir giao dich Cong ty chuyén nhugng ¢b phan tai Cong ty con - Cong ty C6 phan CL.
Néu thue hién trich du phong khoan muc nay theo cic quy dinh hién hanh thi s& lam tang chi tiéu
"Dy phong phai thu ngén han kho doi" va ting s6 13 Ity ké trén chi tiéu "LNST chua phan phdi
nam nay" (Ma sd 137 va 421b - Bang cdn d6i ké todn riéng) va lam téng chi tiéu "Chi phi quan Iy
doanh nghiép" (Ma s6 26 - Bao cdo két qua hoat dong kinh doanh riéng) véi s tién 11.109.500.018
VND.”

- Y kién kiém todn ngoai trir:

“Theo y kién ctia chiing t6i, ngoai trir anh hudng cuia vén dé néu tai doan "Co s& ctia ¥ kién
kiém todn ngoai trir", Béo céo tai chinh hop nhét di phan 4nh trung thuc va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh hop nhét ctia Cong ty C6 phan Dau Tu Cong Nghiép Xuét Nhap
Khéau Dong Duong tai ngay 31 thang 12 ndm 2025 ciing nhur két qua kinh doanh hop nhét va tinh
hinh Iuu chuyén tién & hop nhét cho nam tai chinh két thic ciing ngay, phi hop véi chuan mye ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viée lap va
trinh bay bdo c4o tai chinh hgp nhat.”

- Vén dé cin nhin manh:

Ching toi luu y nguoi doc ring ¥ kién kiém 10dn ngoai trir cho nam tai chinh 2024 néu tai
B4o cdo kiém toan doc 1ap s 554/BCKT/TC/2025/AASCS ngay 14/05/2025 da duge Cong ty thuc
hién diéu chinh hoi td vao s6 dau ky trong bao cdo nay. Cu thé. nhu trinh bay tai Muc VIILS —
Thuyét minh Béo céo tai chinh hgp nhit dinh kém, s6 liéu so sanh (s6 li¢u ndm tai chinh két thic
ngdy 31/12/2024) ctia mdt sd chi tiéu trén Bao cdo tai chinh hop nhét da duge Ban Tong Giam doc
quyét dinh diéu chinh do trich bo sung khéu hao df)i vOi mi)t Sé nha wﬁng, may moc va
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trong béo cdo nay.

Ching i xin luu ¥ dén myc V.6 thuyét minh bao cdo tai chinh hgp nhét khoan muc "Phai
thu ngin han khac", khoan phai thu éng Nguyén Vin Hop ¢ sé du tai ngdy 31/12/2025 1a
22.219.000.036 VND (Tai ngay 31/12/2024 1a 45.815.000.014 VND) dugc phat sinh tir giao dich
Cong ty chuyén nhugng ¢6 phan tai Céng ty con - Cong ty C6 phin CL trong ndm 2024. Téng gi4
trj giao dich nay la 80.800.000.000 VND lam tang lgi nhudn trong nam 2024 cia Céng ty la
55.550.000.000 VND. Tuy nhién, dén ngay phat hanh bdo cdo nay, khoan céng n¢ da qué han thanh
todn tir 01 ndm dén dudi 02 ndm. Hién tai, ng Nguyén Van Hop da ky két thoa thuan thé chép tai
san 1a 2.590.000 ¢4 phan cta 6ng Nguyén Van Hop tai Cong ty Cé phan CL cho Céng ty dé dam
bao cho khoan n¢ nay. Y kién cia chiing toi khéng bi thay dbi do anh hudng cua cac vén dé cin
nhin manh nay.”

Ban Téng Gidm déc Cong ty xin duge giai trinh nhu sau: trong ndm 2025 do tinh hinh kinh
doanh kh6 khiin va doanh s6 sut gidm nén mot s6 tai san, may méc, thiét bj ciia Cong ty khong dua
vao st dung. Céc tai san nay duge ban lanh dao bao tri bao dudng diy du dam bao chét luong va
d bén nén da dimg tinh khau hao tam thoi trong qua trinh khong dwa vao sir dung. Cong ty sé& tiép
tuc tinh khau hao lai trong thoi gian toi khi hoat dong 6n dinh tré lai theo dang quy dinh.

6. Bio cio dinh gid lién quan dén trach nhiém vé méi truomg va xa hji ciia cong ty:

La mot Cong ty hoat dong trong linh vuc kinh doanh ning lugng sach, Cong ty luén quan
tdm dén cdc vin dé vé moi trudmg va xa hdi. Cong ty chii dong tim toi cdc phuong 4n nhim giam
thiéu sy anh huong trong hoat dong san xudt kinh doanh dén méi trudng va xa hdi, ciing nhur tim
t0i cdc phuong thirc nham cai thién méi truong séng xanh, sach. dep hon.

IV.  DPénh gid cia Hji dong quan tri vé hoat djng ciia Céng ty:
\. Ddnh gid cia Hji dong quan tri vé cdic mdt hoat dong cua Cong ty:

Cong ty duy tri sy lién két chiit che gitra Hoi dong quan trj voi Ban Téng gidm ddc, giira Téng
giam ddc véi céc phé Tdng giam dbe va céc phong ban, cac van phong dai di¢n va cén bg cong
nhéan vién ¢ong ty.

2. Ddnh gid cia Hpi dong quan tri vé hoat djng ciia Ban Tong gidm dbc cong ty:

Trong nidm 2025 tiép tuc 1a mdt nam 6 qua nhiéu khé khin tir nén Kinh té va tinh hinh xa
hoi. Tuy mot s6 chi tiéu vé két qua kinh doanh chua dat duge ké hoach dit ra, Héi dong quan tri
nhan thay Ban Tdng gidm ddc da c6 nhimg nd lyc va chi dao cn thit dé duy tri sy tdng trudng va
thuce hién céac ké hoach kinh doanh, giam thidu téi da su anh huong tir cac yéu td kinh té vi mo dén
hoat dong kinh doanh cua Cong ty.

2 Tong gmm doc cung ludn tham gla day da va nghlem tic li’mg nghe y chi dao cua Hoi
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tir cdc b phdn va can bd cong nhén vién dé c6 nhimg diéu chinh can thiét trong hoat dong quan ly
va van hanh Cong ty.
3. Cic ké hoach, dinh hwong cua Hpi df;ng quan tri:

- Thyc hién céc nhiém vu cia HDQT trén co s& tudn thu quy dinh phép ludt, Diéu 1& cong ty,
Quy ché hoat dong ciia HDQT, dam bao hoan thanh tt céc chi tiéu dé ra trong Nghi quyét Dai hoi
dong ¢ dong thudng nién.

- Xdy dung phuong hudng hoat dong kinh doanh theo Nghi quyét cua DHDCD, dam bao
hoan thanh cac chi tiéu ké hoach dé ra va phat trién cac dinh hudng ké hoach cu thé dé thic diy
doanh thu, mire tang truong.

- Tiép tuc cong tac giam sat, chi dao sat sao d6i véi Ban Tong giam doc, dong gop y kién kip
thoi trong nhiém vu diéu hanh céng ty, dé phong cac rui ro ciing nhu dua ra giai phap hiéu qua, t6i
uu nhat.

- Dam bao quyén loi hgp phap t0i da cho cac cd dong va tao diéu kién lam viéc thuan lgi cho
toan thé can bd nhan vién Cong ty trén tinh than hgp tac cling phat trién.

V. Quan tri cong ty:
1. Hpi dong quan tri:

a) Thanh vién va co cau cia Hoi dong quan tri:

| S6 ¢b phin
STT | Ho va té i ; V18 (%
. 0 va tén Chire vy ot Ty 1€ (%)
I Nguyén Manh Hiéu Chu tich HDQT 0 0%
2 Nguyén Thanh Quang Thanh vién HDQT 334.700 0,4%
3| Trén Kim Sa Thanh vién HDQT 750.100 0,94%
4 NguyénTri Hug Thanh vién HDQT 0 0%
|
| ] ‘ e ———
5 Neusda Mok Tols | o VeadiDg 27.104 0,0453%
doc lap
6 Truong Thé Vinh FHEHS \:len, . 0 0%
doc lap

b) Cdc tiéu ban thuge Hpi dong quan tri:
Hoi déng quan tri Cong ty khong thanh 1ap cac tiéu ban thudc Hoi dong quan tri.

¢) Hoat dpng cria Hoi dong quan tri:

- Cac cudc hop dinh ky cua HDQT:
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| S6 bubi
Thanh vién . s Ly do khong
STT Chirc v hop tham Tyl
HDQT y i s tham dy
dy
Ong: Nguyén . . B6 nhi¢m ngay
A : / 0%
1 Manh Hiu Chu tich HDQ1 01/01 100% 22/07/2025
Ong: Nguyén Thanh vién
04 %
| 2 | ThenhQuang HDQT o W
| L Thanh vién 04/04
| 3 | Ba: Tran Kim Sa HDQT 100%
; 4 Ong: Nguyén Thanh vién 04/04 100%
Minh Tuin HDQT doc lap y
” Ong: Nguy@n Tri | Thanh vién 04/04 0%
Hué HDQT !
| 6 Ong: Truong Thé Thanh vién 04/04 100%
Vinh HDQT dbc lap i
- Céc Nghi quyév/Quyét dinh cua Hoi ddng quan tri:
S6 Nghi quyét/ ' 4 Ty
S Quyét dinh Ngdy | AR thong qua
) o : . Thong qua vi:‘;c k)@i@t va lhuc- Y
| 0601/2025/DDG/NQ- % hi¢én cac hop dong, giao djch gitra =
14 HDQT UBSLAIES . Cong ty véi Nguoi ¢o lién quan tee |
| B N cua Cong ty
0805/2025/DDG/NQ- ’I‘hong qua to chirc Dai hdi dong i
| 4 . HbQT 08!05_;2_021 | ¢0 dong thudng nién ndm 2025 _IOO % |
' T hong qua triéu tap Pai hoi dong
202
3 PG DLGNG- 30/06/2025 ¢6 dong thuong nién ndm 2025
HDbQT
— il R N— lan2
4 2207/2025/DDG/NQ- 22/07/2025 Thong qua bau chu tich IIDQT 100% ‘
R HbQTr | T 7™ | congty

d) Hoat dong cua thanh vién Ho: dong quan tri déc ldp:

Thanh vién Hoi dong quan tri doc 1ap khong diéu hanh da tich cuc tham gia quan trj Cong ty
noi chung cling nhu Ban Téng giam ddc noi riéng; dua ra nhimg dénh gi4, nhimg ¥ kién khach
quan nhim muc tiéu cudi ciing la dé kién toan cong tac quan tri Cong ty; dong thai hoan thanh

nhiém vu ciia Hi ddng quan tri duoc Dai hoi dong cb dong giao pho.
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: ' R ) S6 ¢b phin N
STT Ho va tén Chire vy adn gitr Ty 18 (%)
1 f)ng: Lé Viét Duy Truéng BKS 0 0%
2 Lam Van Cuong Thanh vién BKS 0 0%
3 Dang Vian Héau Thanh vién BKS 0 0%
- Cac cudc hop dinh ky ciia BKS nim 2025:
i . S6 budi hop . )
STT Ho va tén Chire vy —— Ty Ié Ly do
. Truéng ,
1 Lé Viét Duy BKS I 100%
) Thanh vién Bo nhiém tir ngay
2 | Lam Vg BKS v ) 22/07/2025
Thanh vién B0 nhiém tir ngay
3 iz
Plng VERS BKS 3 22/07/2025
R Thanh vién " Mién nhiém tir ngay
! Vo Th; G BKS . 1 22/07/2025
3 Thanh vién 1 o, | Mién nhiém tir ngay
S Chu Hong Nhung BKS 100% 100% 22/07/2025

b) Hoat dong cuia Ban kiém sodt:

- Gidm sét, kiém tra Hoi dong quan tri, Ban Tdng giam déc trong viée thuc hién ké hoach kinh

doanh vi céc chu truong thong qua tai cude hop Dai hoi dong c6 dong nam 2025.

- Phéi hop voi Hoi ddng quan tri, Ban Tong gidm déc trong cong tic kiém tra gim sat tinh hinh

san xuat kinh doanh, tinh hinh tai chinh ctia C ong ty, dam bao tinh cong khai, minh bach.

- Kiém tra, gidm sdt vigc ban hanh va thuc hién cdc Nghi quyét. quyét dinh ctia Hoi déng quan tri

vii Ban diéu hanh.

- Kiém tra tinh hop 1y, tinh trung thuc va mic do can trong trong to chire cong tic ké toan, thong

ké va lap bao cao tai chinh.

3. Cdc giao djch, thit lao va cdc khoan lgi ich cia Hpi dong quan tri, Ban Téng gidm déc va

Ban kiém sodt:

a) Lwong, thuong, thit lao, cac khoan loi ich:

STT

Ho va tén Chire danh S6 tién
Chu tich HDQT 324.798.463
Thanh vién HDQT —Téng Giam ddc 311.501.730
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3 Tran Kim Cuong Ph6 TGD 266.999.736
4 Nguyén Tri Hué Phé Téng Gidm dée 269.445.231
Tong cong 1.172.745.160

b) Hop dong hodc giao dich voi ¢6 dong néi bé nam 2025

STT Noi dung S6 tién
I Hoan ky quy bing tién va cén trir cong no:
Trén Kim Sa 0
Tran Kim Cuong 0
2 | Ban hang héa, dich vu cho Céng ty C6 phin Dau 0
Tu Ha Téng va Phat Trién Nang Luong Méi
3 Thanh toén tién hang Céng ty TNHH Dich vu 14.415.290.760
K¥ Thuat Minh Phuong
4 | Thanh toan dén bu giai chip tai san (cb phiéu) 0
cho Céng ty muon dé thé chép cho khoan vay ba
Trin Kim Sa
5 Mua hang héa dich vu Cong ty TNHH Thuong 4.870.938.422
mai va Dau tu Khai Nguyén
6 Muon tién:
- Nguyén Thanh Quang 0
- Tran Kim Sa 0
Trén Kim Cuong 0
7 | Tra tién bang tién va cén trir cong ng:
Nguyén Thanh Quang 0
Tran Kim Sa 0
Yang Tuén An 0
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Yang Hy An 0
Tran Kim Cuong 0
8 - Tam (mng ba Tran Kim Sa 42.625.889.354
o | Thunai tam {mg ba Trin Kim Sa 35.739.089.355

¢) Dadnh gid viéc thuc hién cdc quy dinh vé quan tri cong ty: Nam 2025, Cong ty di cb ging thuc
hién nghiém chinh theo quy dinh Phép luat vé quan tri Cong ty.

VL Bdo cdo tai chinh:

L. Y kién kiém todn:

Céng ty TNHH Dich vy tu van tai chinh ké toan & kiém toan phia Nam (AASCS) — don vi
thue hién kiém toan BCTC cho Cong ty cO y kién nhu sau:

- Co sé etia ¥ kién kiém todn ngoai trir:

“Cong ty chua trich ldp du phong ddi véi khoan phai thu bi qué han cia ng Nguyén Van
Hop phat sinh tir giao djch Cong ty chuyén nhuong ¢6 phan tai Cong ty con - Cong ty C6 phin CL.
Néu thue hién trich du phong khoan muc nay theo céc quy dinh hi¢n hanh thi s& lam tang chi tiéu
"Dy phong phai thu ng:?'m han kho doi” va ting so 16 lily ké trén chi tiéu "LNST chua phan phdi
ndm nay" (Ma s6 137 va 421b - Bang cén déi ké toan riéng) va lam tang chi tiéu "Chi phi quan ly
doanh nghi¢p" (Ma s6 26 - Béo céo két qua hoat dong kinh doanh riéng) véi s6 tién 11.109.500.018
VND.”

- Y kién kiém todn ngoai trir:

“Theo y kién ctia chiing 16i, ngoai trir anh huéng cta vin dé néu 1ai doan "Co so ciia ¥ kién
kiém toén ngoai trir", Bdo cdo tai chinh hop nhét da phan anh trung thue va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh hgp nhit ctia Céng ty Cb phan Dau Tu Cong Nghiép Xuat Nhap
Khau Dong Duong tai ngay 31 thang 12 nam 2025 ciing nhu két qua kinh doanh hop nhét va tinh
hinh luu chuyén tién té hop nhat cho nam tai chinh két thiic cing ngay, phu hgp vai chudn muc ké
toan, ché do ké todn doanh nghiép Viét Nam va céc quy dinh phap ly co lién quan dén viée 1ap va
trinh bay bao céo tai chinh hgp nhét.”

- Viin dé cin nhin manh:

Ching toi luu ¥ ngudi doc ring ¥ kién kiém toan ngoai trir cho ndm tai chinh 2024 néu tai
Bio cdo kiém todn djc lap sd 554/BCKT/TC/2025/AASCS ngay 14/05/2025 da duge Cong ty thue
hién diéu chinh hoi t6 vao sé dau ky trong béo cdo nay. Cu thé. nhu trinh bay tai Muc VIILS —
Thuyét minh Bao cdo tai chinh hgp nhét dinh kém, s6 liéu so sanh (s6 1iéu nim tai chinh két thue
ngay 31/12/2024) ciia mot s chi tiéu trén Bao cdo tai chinh hgp nhat da duge Ban Tdng Gidm doc

Cong by uyel dinh dleu chinh do trich b6 sung khau hao dm vai mQt s6 nha xu'cmg may moc va
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VND. Nhu vdy v kién kiém toan ngoai trir nim 2024 khong con anh hudng dé cin thiét néu lai
trong béo cdo nay.

Ching t6i xin luu y dén muc V.6 thuyét minh bao céo tai chinh hop nhit khoan muyc "Phai
thu ngin han khac", khoan phai thu ong Nguyén Vin Hop c6 sb du tai ngay 31/12/2025 la
22.219.000.036 VND (Tai ngay 31/12/2024 1a 45.815.000.014 VND) dugc phat sinh tir giao dich
Cong ty chuyén nhuong ¢b phan tai Cong ty con - Cong ty C6 phin CL trong nim 2024. Téng gia
tri giao dich nay 1a 80.800.000.000 VND lam tang lgi nhudan trong nam 2024 cua Céong ty la
55.550.000.000 VND. Tuy nhién, dén ngay phat hanh béo céo nay, khoan céng no di qua han thanh
todn tir 01 ndim dén dudi 02 nim. Hién tai, ng Nguyén Van Hop da ky két thoa thudn thé chép tai
san 1 2.590.000 ¢6 phan ctia dng Nguyén Van Hop tai Cong ty C6 phin CL cho Céng ty dé dam
bao cho khoan ng nay. Y kién cta chiing t6i khong bi thay déi do anh hudng cua céc vén dé cin
nhan manh nay.”

Ban Tdng Gidm dc Cong ty xin dugc giai trinh nhu sau: trong ndm 2025 do tinh hinh kinh
doanh khé khin va doanh s6 sut gidam nén mdt s tai san, may moc, thiét bi cua C ong ty khong dua
vao sur dung. Céc tai san nay dugc ban ldnh dao bao tri bio dudng dﬁy di dam bao chat luong va
d bén nén da dimg tinh khau hao tam thi trong qué trinh khong dua vao sir dung. Céng ty sé tiép
tuc tinh khéu hao lai trong thoi gian téi khi hoat dong 6n dinh tré lai theo ding quy dinh.

2. Bdo cdo tai chinh dwoc kiém todn: dang tai trén website cua Cdng ty. [,_/

TP H6 Chi Minh, ngay 15 thang 05 nam 2026

Tran Kim Sa
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General Information:
1.  General information
- Transaction Name :  Indochine Import-Export Investment Industrial Joint Stock
Company

- Digital Enterprise :  Business Registration Certificate No. 0310103090 was issued for
Registration the first time by the Department of Planning and Investment of
Certificate Ho Chi Minh City on June 25, 2010, and amended for the 34th

time on November 7, 2025.

- Charter capital . 798,398,860,000 VND (Seven hundred and ninety-eight billion
three hundred and ninety-eight million eight hundred and sixty
thousand VND,).

- Owner's actual : 798,398,860,000 VND (Seven hundred and ninety-eight billion

contributed capital three hundred and ninety-eight million eight hundred and sixty
thousand VND).

- Address : 110 Cao Thang, Ban Co Ward, Ho Chi Minh City

- Phone Number : 028.3810 7899

- Fax : 028.3810 7218

- Website :  www.dongduongcorp.com.vn

- Stock code (ifany) : DDG

- Formation and development process:

Indochine Import-Export Investment Industrial Joint Stock Company, formerly known as
Dong Thanh Education Development Investment Co., Ltd., was established on June 25, 2010. On
09/05/2011, the Company changed its name to Indochine Import-Export Investment Industrial Co.,
Ltd. and at the same time moved the Company's headquarters to 467 Hoang Van Thu, Tan Binh
District, Ho Chi Minh City according to the Business Registration Certificate No. 0310103090
issued by the Department of Planning and Investment of Ho Chi Minh City for the 4th time.

On 05/09/2015, in order to increase the capital for production and business development, the
Company increased the charter capital to 80 billion VND. On 14/06/2016, the Company
transformed its business from a limited liability company to a joint stock company, the head office
is located at No. 04 Dong Nai, Ward 02, Tan Binh District, Ho Chi Minh City.

In 09/2016, with the need to invest in expanding production and business, the Company

increased its charter capital to VND 120 billion, through the form of issuing shares to existing
shareholders.

On 12/01/2017, the Company received an official letter approving the registration of a public
company from the State Securities Commission, according to Official Letter No. 249/UBCK-
GSDC. On November 13, 2018, the Company received Decision No. 719/QD-SGDHN on
ge listing on HNX for DDG shares of Indochine Import-Export Investment Industrial

“CONG NGHE VUQT TROI - LOI ICH SE CHIA”
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On 28/07/2020, the Company completed the issuance of shares paying dividends of 21% and

issued individual shares to strategic shareholders to increase capital to VND 285,199,430,000.

On 18/11/2021, the Company completed the public offering of shares to existing investors at

a ratio of 1:1, increasing its charter capital to VND 570,398,860,000.

On October 24, 2022, the Company completed the issuance of ESOP shares to employees,

increasing its charter capital to VND 598,398.860,000.

On February 19, 2024, the Company completed the private placement of shares to strategic

shareholders, increasing its charter capital to VND 798,398,860,000.
2. Business lines and areas:

a. Main business scope:

STT

Industry Name

Gas production, gas fuel distribution by pipeline (not operating at the head
office).

Production and distribution of steam, air conditioning and ice production
(except for the production and assembly of household air conditioners (air
conditioners with a capacity of 48,000 BTU or less) using R22 refrigerant
gas) and not operating at the head office).

Construction of other civil engineering works.

Wholesale of solid, liquid, gaseous fuels and related products.

Details: Wholesale of gas and related products (except liquefied petroleum
gas (LPG); Wholesale of sawdust, rice husk ash, bagasse.

Trading of other machinery, equipment and spare parts.

Details: Trading in other machinery and equipment not yet classified for
use in industrial production, trade, maritime and other services; Trading in
mining and construction machinery, equipment and spare parts; Trading in
machinery, electrical equipment, electrical materials, trading in lighting
equipment, equipment using refractive energy, trading in motors, turbines.

Manufacture of boilers (except for central boilers and not operating at the
head office).

Beer production and beer yeast fermentation malt.

Details: drying beer wort grounds.

Industry
Code
3520
3530 /_}
D
%
(
AUT
XUA
4290 00
AN
X
4661
4659
2513
1103

er specialized wholesalers have not been classified anywhere
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STT Industry Name '“g:;tefy
Other production has not been classified anywhere
? Details: CO2 Production 223
Production of equipment using refractive energy
M (not operating at the head office) ke
b. Business area.

The company mainly operates in the Southern and Southeast provinces such as: Ho Chi Minh
City, Binh Duong, Binh Phuoc, Tay Ninh, Dong Nai, Tien Giang, Can Tho, Ba Ria — Vung Tau,

Long An,...

3

Information about the governance model, business organization and management

apparatus:

Governance model: the governance model follows the governance model of a listed public

company.
Structure of the management apparatus:

Organizational structure:

¢ Head office according to the Business Registration Certificate:

Address: 110 Cao Thang, Ban Co Ward, Ho Chi Minh City.
Phone: 028 3810 7899 Fax: 028 3810 7218

¢ Representative Office:

Representative office: No. 110 Cao Thang, Ban Co Ward, Ho Chi Minh City

¢ Binh Duong Branch:
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¢ Ba Ria — Vung Tau Branch:

Address: My Xuan A Industrial Park, My Xuan Ward, Phu My Town, Ba Ria — Vung Tau
Province.

¢ Tien Giang Branch:

Address: My Tho Industrial Park, Trung An Commune, My Tho City, Tien Giang Province,
Vietnam.

e Can Tho Branch:

Address: Lot 2.9A6, Street No. 6, Tra Noc 2 Industrial Park, Phuoc Thoi, O Mon, Can Tho City,
Vietnam.

¢ Long An Branch:
Address: Hoa Tay II Hamlet, Hiep Hoa Commune, Duc Hoa District, Long An Province.
e Subsidiary:

- CL JOINT STOCK COMPANY

Head office address: Lot 2,.9A6, Street No. 06, Tra Noc II Industrial Park, Phuoc Thoi Ward. O
Mon District, Can Tho City.

e\ 28223/
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Diagram of the management apparatus:

GMS

BOARD OF DIRECTORS

SUPERVISORY

i
MANAGEMENT BOARD |

l
‘ L 1 |

HR & Investment - Finance — Planning and Materials
Admin _ Project Technica Accounting Production Business
Department Department Department Department Management Department
Department
Y A\
Branchs l Factories
Y r l l
Binh Ba Ria Tlen C}an Long . Di An P Tk
Duong || - Vung Giang Tho An Tien (Binh (Binh
Branch Tau Branch || Branch || Branch Giang Duong) Duong)
Branch
Duc Hoa Ba Ria P'Egi?l:]ao
Long An Viing Tau Duong)
Bu Gia Map
(Binh Phuoc) EMTe
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Subsidiaries and associated companies:

. . Holding
Anonymous | Unit Name Address Sector Relation
percentage
: Lot 2.9A6, Street
No. 06, Tra Noc 11
CL Joint Stock | Industrial ~ Park, | Scrap o
I ! : Subsidiary 51,27%
Company Phuoc Thoi Ward, | Recycling
O Mon District,
Can Tho City
) ) No. 19, Street No.
Kim Minh Phu . ! Wholesale of
: 32, Rio Vista, )
Technical solid  fuels, )
. Phuoc Long B Associated
2 Trading and hearts, gases 41%
E Ward, Thu Duc company
Service Co.,| . .|and related
Lid City, Ho Chi .
produc
Minh City
12B Floor,
Cienco 4 | Wholesale of
Mifh s Buildi 180 | solid  fuels,
€ uilding, soli ;
Technical " — Associated |
3 [ Nguyen Thi Minh/| hearts, gases 45% |
Services Co,, . . s company
Ltd Khai, Vo Thi Sau | and  related
' Ward, District 3, | products
Ho Chi Minh City

4. Development orientation:
a. The main objectives of the Company:

- Applying advanced technology, producing products that meet the standards to ensure the green
and clean environment of the community;

- Providing technology products, fully automated, simple, clean, energy-saving, and highly
competitive to meet all requirements and minimize costs for customers;

- Creating added value for the Company and bringing economic and spiritual benefits to each

member, employee of the Company, customers and bringing benefits to shareholders and
society.

b. Actively participate in social activities for the community; Medium and long-term
development strategy:

- Further develop the market in the South and plan to expand the market to the Northern and

iness operations, preserve and develop equity; optimize revenue,
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diversify services, improve service quality;

- Continue to invest in expansion, strengthen the concentration of capacity for the development
of large projects and key projects;

- Effectively use the accumulated capital from business activities, analyze and evaluate the
necessary time to issue bonds and focus on managing cash flow stability and fast liquidity in
business activities to serve investment in expanding business activities through investment in
synchronous upgrading of projects;

- Streamlining the management apparatus, in order to reduce costs not belonging to production
activities;

- Building a system of loyal suppliers;

- Build a network of quality customers.

¢. The Company's sustainability goals (environmental, social and community) and key programs
related to the short and medium term:

- Professionalize the Company's employees;
- Prioritize the use of on-the-spot labor, create jobs for localities.
- Promoting the development of clean energy, renewable energy, ete.

5. Risks:
a. Economic risks:

In 2025, the domestic and international economies are expected to continue to face many
unpredictable fluctuations such as inflationary pressures, exchange rate fluctuations, interest rates
remaining high in some major markets, geopolitical tensions and increasing trade protectionist
trends. These factors can affect consumer demand, capital costs, raw material costs, and global
supply chain disruptions.... may affect investment costs and project implementation progress. In
addition, the risk of outdated technology or equipment performance deteriorating faster than
expected may also affect the Company's long-term operational performance.

In order to minimize the impact of macroeconomic risks, the Company actively monitors energy
market developments, controls operating costs, optimizes capital structure, and enhances asset
efficiency.

b. Legal risks:

The renewable energy sector is significantly dependent on the State's policy mechanisms related to
electricity planning, electricity selling prices, bidding mechanisms, power purchase agreements
(PPAs) and policies to encourage clean energy development. The change of the FIT price
mechanism, the delay in issuing a new electricity price bracket or the adjustment of the renewable
energy development policy may affect the progress of project implementation, the ability to
mobilize capital and the investment efficiency of the Company.

In addition, requirements related to the environment, carbon emissions, ESG standards, and land
hens are being tightened, which can increase compliance and investment costs.

ge Hanoi Stock Exchange, the Company's activities are governed by
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legal documents including the Law on Enterprises, the Law on Securities and Decrees and Circulars
detailing the law. Based on the actual business environment, legal documents will be continuously

adjusted to suit reality. That will more or less affect the Company's management and business
activities.

¢. Specific risks in the Company's business activities:

The field of heat steam supply is a field that uses high technology, when the heat steam
systems are built on machinery and equipment and operating methods based on modern technology,
so there will be an impact due to machine failure. However, the technology of supplying steam,
heat, and electricity is also a secret and competitive advantage for businesses on the stock exchange.

The risk comes from the lack of input materials, leading to the company's inability to ensure
raw materials to supply thermal and electrical systems.

In fact, the mechanisms to encourage the development of renewable energy have not yet given
a long-term orientation, and many policies are still inadequate. Investing in projects with large
capital needs and high risks, financial institutions and commercial banks are often not ready to lend
investment projects in the field of renewable energy.

The lack of regulations and standards applicable to renewable energy technologies also causes
many difficulties for project investors, as well as for state management agencies.

d. Other risks:
Risks of machinery failure, interruptions in transportation, interruptions in input supply. This
is a subjective risk that the Company can be more proactive in minimizing with a process of quality

control of production, maintenance of machinery and equipment, diversification of sources of
goods and transportation sources.

Force majeure risks such as earthquakes, fires, wars, epidemics, tsunamis, etc. all affect the
Company's operations to a greater or lesser extent.

II.  Operating situation in the year:

1. Production and business activities:

INDUCHINE IMFUKIT EAFUKL INVEDLIVIENT INDUD I KIAL JdU

Implemented in | Implementation in ;:;f;r;:;: Completion
Indicator 2024 2025 Plan for 2025 %) Level (%)
Revenue 358.031.339.686 69.861.795.421 | 400.000.000.000 19.51% 17.47%
Profit before tax | (84.116.451.129) | (332.416.838.755) 4.000.000.000 - .
Profit after tax (85.863.662.879) | (335.613.815.526) 4.000.000.000 - -
0%
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The Company's sales and service revenue in 2025 will reach VND 69.8 billion, down more than
19.51% over the same period in 2024 and completing 17.47% of the plan set out at the General
Meeting of Shareholders.

In 2025, the economy will still face many difficulties due to the impact of the world economic
recession, geopolitical instability, tense developments, inflation has cooled down but is still at a
high level, price fluctuations of energy flows are detrimental to the recovery and development of
enterprises in general and Indochine Import-Export Investment Industrial Joint Stock Company in
particular. Commercialactivity Biomass recorded a sharp decrease in revenue over the same period.
In addition, due to the impact of large losses left by the previous year and due to the bank's
suspension of extending/granting new credit lines to borrowing enterprises, the Company's working
capital is very short and the payment cash flow is low. The Company's profit targets in 2025
recorded losses and did not achieve the plan set out at the General Meeting of Shareholders.

2. Organization and personnel:

a. List of Executive Board.
Members of the Executive Board:

Number of
Full Positi 0
ull name osition Sares held Rate (%)
Tran Kim Sa CEO 750.100 0,94%
Tran Kim Cuong Dcput.y General 250.000 0.31%
Director
Nguyen Tri Hue Deputy General 0 0%
Director
Ngo Hoang Yen Deputy General 0 0%
Director
Tran Thanh Dang Chief Accountant 0 0%
Resumes of Executive Board Members:
** CEO —Ms. Tran Kim Sa
Full name : TRAN KIM SA
Gender : Female
Date of birth : 01/04/1970
Place of birth : Ho Chi Minh City
Nationality : Vietnam
Where to register your [P : 592 Nguyen Duy, Ward 10, District. 8, Ho Chi Minh City.
' g 079170025988 Issued date: 07/10/2021 Place of issue: Police

do
N,
L
0’00"9
o "
o,
"
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Qualifications: Bachelor of Business Administration

Position held at the company: member of the Board of Directors and CEO
Positions held at other organizations: none

Work experience:

Time Working Units Position
From 2001 — 2008 Hoa Nguyén JSC CEO
From 2009 — 2010 Hung Dién Company Limited Member of the BOD

Dong Duong Import Export
From 06/2010 - 06/2016 Investment  Industrial Company
Limited

Chairwoman cum
CEO

Dong Duong Import Export| Chairwoman cum
From A 2tto= 1101 Investment Industrial JSC CEO

) Dong Duong Import Export| Member of the BOD
12/ - F t
From 12/2017 gent " tent Industrial J8C cum CEO

Acts of violating the law: no

Ownership of securities of individuals and related persons:
* Personal ownership: 750,100 shares, accounting for 0.94% of charter capital
* Representative ownership: 0 shares
* Ownership of related persons:

STT Full name Relationship Number of Rate
shares

1 Tran Kim Cuong Brother 250.000 0,31%

2 Tran Ciru Long Brother 2.000.000 2,51%

3 Tran Thi Hong Sister 2.000.000 2,51%

4 Yang Hy An Daughter 2.000.000 2,51%

** Deputy General Director — Mr. Tran Kim Cuong
- Full name: Tran Kim Cuong

- Gender: Male

- Date of birth: 21/08/1976

- Nationality: Vietnamese

- Address: 592 Nguyen Duy Street, Ward 10, District 8, HS Chi Minh City

- ID number: 079076013987 Date of issue: 29/05/2021  Place: Ministry of Public
Security

he Company: Deputy General Director.
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- Current positions held at other organizations: none.
- Work experience:

Time period Employer Position
2000 - 2009 Hoa Nguyén JSC Manager
2010 - 2012 Viét Nguyén Company CEO

Dong Duong Import Export Investment Deputy General

2012-052016 | o cris) Company Limited Director

Dong Duong Import Export Investment Deputy General

/2016 — t
062016 — presen Industrial JISC Director

- Legal Violations: None

- Securities ownership of individual and realted persons:
- Individual ownership: 250.000 shares

- Representative ownership: 0 shares

- Related Persons® ownership:

No. i Full Name Relationship b of Rate
. shares held

I | TranKim Sa Sister 750.100 0,94%

2 Tran Ciru Long Brother 2.000.000 2,51%

3 | Trhn Thi Hong Sister 2.000.000 2,51%

< Deputy General Director — Mr. Nguyén Tri Hué
- Full name: Nguyén Tri Hu¢

- Gender: male

- Date of birth: 06/04/1978

- Nationality: Vietnamese

- Address: 331/70/48 Phan Huy Ich Street, Ward 14, Go Vap District, Ho Chi Minh City

- ID number: 031180001058 Date of issue: 08/07/2022 Place: Ministry of Public Security
- Qualifications: Bachelor's Degree — Major: Civil Engineering

- Current position at the Company: Deputy General Director.

- Current positions held at other organizations: none.

- Work experience:
Time period Employer Position
2-11/2015 | J&H Company CEO
opa Window Company Project Director

2o A M.S AN
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06/2021 - 03/2022

Dong Duong Import Export Investment

Industrial JSC Executive Assistant

Dong Duong Import Export Investment Deputy General

Y2022 - present | 1 fustrial JSC Director

Legal Violations: None

Securities ownership of individual and realted persons:
Individual ownership: 0 shares

Representative ownership: 0 shares

Related Persons’ ownership: 0 shares

Deputy General Director — Ms. Ng6 Hoang Yén

Full name: Ng6 Hoang Yén

Gender: Female

Date of birth: 16/06/1976

Nationality: Vietnamese

Address: 206/7B Le Van Tho Street, Ward 11, Go Vap Distriet, Ho Chi Minh City

ID number: 027176009279 Date of issue: 22/12/2021 Place: Ministry of Public Security
Qualifications: Bachelor

Current position at the Company: Deputy General Director.

Current positions held at other organizations: none.

Legal Violations: None

Securities ownership of individual and realted persons:
Individual ownership: 0 shares

Representative ownership: 0 shares

Related Persons’ ownership: 0 shares

< Chief Accountant — Mr. Trin Thanh Bﬁng

Full name: Tran Thanh Ping
Gender: male

Date of birth: 07/4/1979
Nationality: Vietnamese

Address: Hamlet Thanh Phuoc, Thanh Dien Commune, Chau Thanh District, Tay Ninh

Province.

[D number: 072079012218 Date of issue: 17/02/2023 Place: Ministry of Public Security

Qualifications: Accountant
Current position at the Company: Chief Accountant.

marent positions held at other organizations: none.
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- Securities ownership of individual and realted persons:
- Individual ownership: 0 shares
- Representative ownership: 0 shares
- Related Persons’ ownership: 0 shares
b. Policies for employees:

Number of employees in the company: As of December 31, 2025, the company has 26 employees.
Policies for employees

The human factor has long been considered the most valuable resource of a business. Strong human
resources not only give businesses a competitive advantage but also determine the success or failure
of the business, so the Company's leaders have paid great attention to recruitment, training and
employee remuneration policies.

The Company recruits and selects qualified personnel who meet the requirements of the job and
are in line with the Company's development orientation.

Promotion of managerial and leadership positions: Director, Head of Department, Deputy
Department, ... based on capacity, experience and good moral dignity, in line with the company's
development culture.

Training Policy

The company focuses on promoting training and retraining activities, especially in terms of
professional skills for professional staff. The training at the Company is carried out in the following
directions:

- Fordirect workers: open on-site training classes to improve the skill level and understanding
of employees about the industry. The company conducts training and retraining to improve the
labor efficiency of existing employees. Employees are also always encouraged and facilitated to
participate in training classes to improve their professional qualifications to meet new requirements
in work.

- For employees of professional departments, the Company always creates conditions to
participate in learning with professional professions in accordance with job requirements,
participating in short-term professional training classes on the regimes and policies of the State.

Working Mode
The company implements the labor regime in accordance with the Labor Law and the
provisions of the Law. Regarding working conditions: offices and factories are designed to be

spacious and airy to ensure maximum occupational safety and health, creating the best conditions
for working conditions for employees to promote labor efficiency.

Salary, bonus and allowance policies for employees
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a policy of timely rewarding individuals and collectives who have made many contributions to the
Company as well as initiatives to increase work efficiency. The consideration of rewards is based
on the achievements of individuals or collectives in the implementation of savings, technical

improvement initiatives, business organization methods, finding new customers, new markets,
excellent completion of assigned tasks, achieving high efficiency in business, etc anti-waste. In
addition, the Company also has appropriate forms of disciplinary action for individuals who cause
damage to the Company's image and production and business activities.

3. Investment situation and implementation of projects:

a) Investments in the construction of unfinished projects:

No. Project 2025
1 Long An Waste Treatment Plant 91.654.088.812
2 Major repairs of fixed assets 46.174.296.851
Total 137.831.685.663

b) Financial investments: Currently, the company only has long-term financial investments in
subsidiaries and associated companies as below.

¢) Subsidiaries and associated companies:

R
2
No. Name of the Company 2024 2025 :
“GHI|
1 CL Joint Stock Company 63.700.000.000 38.450.000.000 o
A4
2 | Kim Minh Phu Technical Trading 0 67.650.000.000 &
and Service Co., Ltd.
3 Minh Phuong Technical Services 0 29.250.000.000
Co., Ltd.
Total 63.700.000.000 135.350.000.000

4. Financial Situation:

a) Financial situation in the company's consolidated financial statements:

 ——

% Increase

61.345.317.594

_ Indicators 2024 2025

i Decrease

| _

‘ Total Asset Value 1.686.381.336.380 | 1.410.940.640.008 -16,33%
| Net Revenue 358.031.339.686 69.861.795.421 -80,49%

(57.402.577.854)
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Indicators 2024 2025 0/;’)_2::::::"
Oth_er Profits 16.537.811.484 (10.277.55.086) -1 62,15"/?{
Profit before tax (84.116.451.129) | (332.416.838.755) -
Profit after tax (85.863.662.879) | (335.613.815.526) -
Div—idend-paying profit ratio 0% 0% -
b) Major financial indicators:
N(;. Indicators Unit T 2024 2025
1 Solvency indicators N
| Shon-riES Times 0,778 0,497
Quick payout ratio Times 0,757 0,487
2_ ln-dicam of capital structure 1 —
| DebuTORMBASssets Ratio % ) 54,04 29,28 ]
Debt/Equity Ratio % 117.6 227,24 |
3 | Indicators of operational capacity i
_ If-]\-r_e‘n-tory Turnover . Times N —E 12 13,19
_ Net Revenue/Total Assets Times i_0,22 0,05
4 | Profitability indicators
_ f;‘g(t)it after tax/Net revenue (RE)_S) % 1 1922 -480.4 I
_ Return on Tax/Equity (ROE) % —___-1_0,14 -78,02
- E;t(i)(i}it after tax/Total Assets (ROPL‘) % 1 :‘:22 5 23.79
Operating profit ratio/Net revenue L % -23,351 -82,17

(Source: Audited Financial Statements 2025 of the Company)

5. Shareholder structure, change of owner's investment capital:

a) Stakes:

Total number of shares outstanding

Denomination

79,839,886 Shares
10,000 VND/share

Common Shares
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Number of freely transferable shares : 79,839,886 Shares
Number of shares restricted to transfer : 0

b) Shareholder structure: Shareholder structure as of 31/12/2025

- No shareholder holds more than 5% of the Company's share capital

Dong Duong Import-Export Investment Industrial Joint Stock Company does not buy and
sell treasury shares.

¢) Other securities:

Private bond issuance: The company is currently issuing 3,000,000 bonds of code
DDGH2123001 with a par value of 100,000 VND/bond by Bao Viet Securities Joint Stock
Company as the issuing agent and depository agent.

6. The Company's environmental and social impact report:

- The company invested in a liquefied CO2 production plant for the industry, and the
transmission line that came into operation helped reduce the amount of CO2 released into the air.

- The company uses Biomass raw materials from bagasse and sawdust,... as fuel materials for
factories.

- The company is currently investing in building a waste treatment plant in Long An

- The company invests in a waste-to-energy plant to take advantage of the excess heat emitted
during the waste incineration process to convert heat into electricity.

- The Company prioritizes the use of labor in the localities where the Company's factories are
located, in order to encourage and create jobs for people. The company always focuses on skill
training, organizing skill development programs, and developing appropriate reward policies to
support and encourage employees.

- For the community, the Company always actively participates in movements, supports the
activities of social funds to contribute to the development of society.

III.  Report and evaluation of the Board of Directors:

1. Evaluation of production and business results:

| Increase/ |
No Indicators Planned 2025 Actual 2025 Completion 2024 Decrease
L | e Rate (%) 2025/
2024
i S — - |
| ] Revenue 400.000.000.000 | 69.861.795.421 17.47% 358.031.339.686 | 19.51%
2 Profit before tax [ 4.000.000.000 (332.416.838.755) - (84.116.451.129) -
. = |
4.000.000.000 (335.613.815.526) - (85.863.662.879) .
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(Source: Audited Financial Statements 2025 of the Company)

In 2025, before the recession of the world economy, inflation will cool down but remain

high, along with climate changes, natural disasters and fires, which will deeply affect the recovery

and development of businesses. Credit institutions implement policies to tighten credit, causing
businesses to face many difficulties in terms of capital.

The Company's net sales and service revenue in 2025 will reach VND 69.8 billion, down

more than 17.47% over the same period in 2024 and completing 19.51% of the plan set out at the
General Meeting of Shareholders.

The Company's profit after tax in 2025 recorded a loss of more than VND 335.6 billion,
Due to a sharp decline in revenue from commercial activities, along with a decrease in capacity of
thermal steam supply systems, some systems had to suspend operations due to customers cutting
output. At the same time, the systems that need to be upgraded and repaired have significantly
affected the Company's business results.

[n addition, the annual depreciation cost remained high due to the large cost of fixed assets
of the factory, increasing pressure on profits. At the same time, interest expenses from credit
contracts did not decrease, which also had a negative impact on year-end profits.

[n addition, the provision for bad debts at a high level is also one of the important reasons
for the decline in the Company's profit in the year.

2. Financial situation:

a) Asset Situation:

The Company's total assets at the beginning of 2025 are: VND 1,410,940,640,008.

By the end of 2024, total assets are: 1,686,381,336,380 VND. The Company does not incur
any overdue receivables during the year.

Thus, for the whole year of 2025, the efficiency of asset use is still negative, the efficiency of
asset use is not high due to the impact of the world economic recession and unexpected financial
expenses incurred in the year, so the Company's Profit target does not meet the set expectations.

The company in 2025 also incurs bad debts and has set aside a provision for the total amount
as of December 31, 2025 of VND 202.41 billion.

b) Situation of liabilities:

The Company's liabilities as of the end of 2025 are VND 980.803,929.842, of which short-

term debts are VND 977,440,059,528; long-term debt is VND 3,363,870,314.
As at December 31, 2025, the Company had a short-term debit ratio greater than short-term
o/ ND 491,654,304,846 (As of December 31, 2024, it was VND 202,676,177,445) and a
gidubimancial lease with an outstanding overdue amount of VND 664,546,972,927
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(As of December 31, 2024, it was VND 539,344,867,555). This reflects the solvency ratio the
Company's current debt is facing difficulties, this situation along with other issues may materially
affect the continuity of the Company's operations.

3. Improvements in organizational structure, policies and management:

In 2025, the Company will still maintain the same organizational structure and management
policies in order to create synchronization and consistency in accordance with the general

orientation that has been clearly defined by the General Meeting of Shareholders and the Board of
Directors.

4. Future development plan:

The Company's Consolidated production and business plan in 2026 is as follows:

Indicators Plan for 2026 (VND)
1. Revenue (VND) 200.000.000.000
2. Profit before tax (VND) 2.000.000.000
3. Profit after tax (VND) 2.000.000.000
4. Dividends (%) -

The Company's revenue and profit plan will be submitted by the Board of Directors for
approval at the 2026 Annual General Meeting of Shareholders held in June 2026.

5. Explanation of the Board of Directors to the audit opinion:

Southern Accounting & Auditing Financial Consulting Services Co., Ltd. (AASCS) — the unit
that audits the financial statements for the Company has the following opinions:

- Basis of the audit opinion except:

"The Company has not set aside provisions for Mr. Nguyen Van Hop's overdue receivables
arising from the transaction of the Company transferring shares in its subsidiary - CL Joint Stock
Company. If this item is made in accordance with current regulations, it will increase the target of
"Provision for short-term bad debts" and increase the accumulated losses on the indicator
"Undistributed profit this year" (Code 137 and 421b - Separate balance sheet) and increase the

indicator "Business management expenses" (Code 26 - Separate business results report) with the
amount of VND 11,109,500,018."

- Audit opinion except:

"In our opinion, except for the impact of the matter stated in the paragraph "Basis of the audit
opinion excluded", the consolidated financial statements have honestly and reasonably reflected
the material aspects of the consolidated financial situation of Dong Duong Import Export
Investment Industrial Joint Stock Company as at December 31, 2025 as well as the conclusion of
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legal regulations related to the preparation and presentation of consolidated financial statements."

- Issues to emphasize:

We would like to remind readers that the audit opinion excluding the fiscal 2024 stated in the
Independent Audit Report No. 554/BCKT/TC/2025/AASCS dated May 14, 2025 has been
retroactively adjusted by the Company in the first issue of this report. Specifically, as presented in
Section VIIL35 — Explanation to the attached Consolidated Financial Statements, comparative data
(data for the fiscal year ending December 31, 2024) of a number of indicators on the Consolidated
Financial Statements have been decided by the Board of Directors of the Company to be adjusted
due to additional depreciation for some factories. machinery and equipment have temporarily
stopped depreciation in 2024, with a total adjusted value of 17,107,112.648 VND. Thus, the audit
opinion except for 2024 is no longer influential so it is necessary to restate in this report.

We would like to note that item V.6 of the consolidated financial statements explains the item
"Other short-term receivables", the receivables of Mr. Nguyen Van Hop have a balance of VND
22,219.000,036 as of December 31, 2025 (As of December 31, 2024, it is VND 45,815,000,014)
arising from the transaction of the Company transferring shares in the subsidiary - CL Joint Stock
Company in 2024. The total value of this transaction is 80,800,000,000 VND, increasing the
Company's profit in 2024 to 55,550,000,000 VND. However, by the date of issuance of this report,
the debt has been overdue for 01 year to less than 02 years. Currently, Mr. Nguyen Van Hop has
signed an agreement to mortgage Mr. Nguyen Van Hop's assets of 2,590,000 shares in CL Joint
Stock Company to the Company to secure this debt. Our opinion is not changed by the influence
of these issues that need to be emphasized."

The Board of Directors of the Company would like to explain as follows: in 2025, due to the
difficult business situation and declining sales, some of the Company's assets, machinery and
equipment will not be put into use. These assets are fully maintained by the management to ensure
quality and durability, so the temporary depreciation calculation has been stopped during the
process of not being put into use. The company will continue to calculate depreciation again in the

coming time when operations are stable again in accordance with regulations.

6. Assessment report related to the company's environmental and social responsibility:

As a company operating in the clean energy business, the company has always been
concerned about environmental and social issues. The company actively explores options to
minimize the impact of production and business activities on the environment and society, as well
as explore ways to improve a greener, cleaner and more beautiful living environment.

IV.  Evaluation of the Board of Directors on the Company's activities:

1. Evaluation of the Board of Directors on aspects of the Company's activities:

alntains a close association between the Board of Directors and the Board of

“CONS NGHE VUOT TROI - LOI [CH SE CHIA”



INDUUHINE IMPFUK L EAFUIKL INVEDLIVIENL INDUD 1 KIAL J3C

%_ Address: 110 Cao Thang, Ban Co Ward, Ho Chi Minh City
Phone: 028. 3810 7899 Fax: 028. 3810 7218

INDOGHINE IMEX. 19C Website: http://dongduongcorp.com.vn/

Directors, between the General Director and the Deputy General Directors and departments,
representative offices and officers and employees of the Company.

2. Evaluation of the Board of Directors on the activities of the Board of Directors of the
company:

In 2025, it will continue to be a year with too many difficulties from the economy and social
situation. Although some business results targets have not been achieved as planned, the Board of
Directors finds that the Board of Directors has made the necessary efforts and directions to maintain
growth and implement business plans, minimizing the impact of macroeconomic factors on the
Company's business activities.

The Board of Directors also always participates fully and seriously in listening to the direction
of the Board of Directors in quarterly briefings. There are exchanges and input from departments
and employees to make necessary adjustments in the management and operation of the Company.

3. Plans and orientations of the Board of Directors:

- Perform the tasks of the Board of Directors on the basis of complying with the law, the
company's Charter, the Regulation on Operation of the Board of Directors, ensuring the successful
completion of the targets set out in the Resolution of the Annual General Meeting of Shareholders.

- Develop business orientations according to the Resolution of the General Meeting of
Shareholders, ensure the completion of the set plan targets and develop specific plan orientations
to promote revenue and growth.

- Continue to closely supervise and direct the Board of Directors, promptly contribute
opinions in the task of running the company, prevent risks as well as provide the most effective and
optimal solutions.

- Ensuring maximum legal interests for shareholders and creating favorable working
conditions for all employees of the Company in the spirit of cooperation and development.

V. Corporate Governance:

1. Board of Directors:

a) Members and structure of the Board of Directors:

- Number of ’
No. Full name Position shares held Rate (%)
Chairman of the
. N i ,
: § gren sy luen Board of Directors 0 Ve
; Member of the
2 \ 9
I Nguyen Thanh Quang Board of Directors 334.700 0,4%
Tran Kim Sa NSRS 750.100 0.94%
Board of Directors
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Number of
- l i i o
No Full name Position e Rate (%)

. Member of the .
* SRR R e Board of Directors ‘ 0%

Independent
5 Nguyen Minh Tuan Member of the 27.104 0,0453%
Board of Directors

Independent
6 Truong The Vinh Member of the 0 0%
Board of Directors

b) Subcommittees of the Board of Directors:none
c¢) Activities of the Board of Directors:

- Periodic meetings of the Board of Directors:

Member ciil® Board of b Numb.er of Reasons for
No. Position meetings Rate not

Directo
: 3 attended attending

Chairman of the
' Mr. Nguyen Manh Hieu Board of 01/01 100%
l Directors

,[ Member of the
' Mr. Nguyen Thanh Quang Board of 04/04 100%

Appointed on
22/07/2025

N

(o]

- Directors
E Member of the 04/04
[

Mrs. Tran Kim Sa Board of 100%

- Directors
Independent 04/04

" Member of the
Mr. Nguyen Minh Tuan Board of 100%
Directors
Member of the 04/04
' Mr. Nguyen Tri Hue Board of 100%
:' Directors
Independent 04/04
- . Member of the
' Mr. Truong The Vinh Board of 100%
! Directors

+

I
|
|

|

wn

tions/Decisions of the Board of Directors:
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Number of
No. Resolutions/ Date Contents Pass Rate
o Decisions
Through the signing and
0601/2025/DDG/NQ- performance of contracts and "
: HDQT 06/01/2025 transactions between the 100%
Company and its Related Persons
1 Approving the organization of the
2 [080% 20;%’8?@“ Q1 08/05/2025 |  Annual General Meeting of 100%
Shareholders in 2025
Approving the convening of the
3 3006’20131;[8? GNQ 30/06/2025 | 2nd Annual General Meeting of
N Shareholders in 2025
Approved the election of the
I 201_2II5)/81[?G/NQ- 22/07/2025 |  Chairman of the Board of 100%
. ' Directors of the company 1

d) Activities of independent members of the Board of Directors:

Non-executive independent members of the Board of Directors have actively participated in
the management of the Company in general as well as the Board of Directors in particular; make
assessments and objective opinions with the ultimate goal of consolidating the Company's
governance; and at the same time complete the tasks of the Board of Directors assigned by the
General Meeting of Shareholders.

2. Supervisory Board

a) Members and structure of the Supervisory Board in 2025:

Number of
T Full iti ”
S | ull name Position A Rate (%)
- Le Viet Duy SEilolde 0 0%
‘! Supervisory Board
> | Lam Van Cuong Mem.ber o 0 0%
Supervisory Board
Member of the
| D V 0
. g Ve Ha Supervisory Board . 0%
- Regular meetings of the Supervisory Board in 2025:
Number of
STT Full name Position meetings Rate Reason
attended
Head o-t the | 100%
Supervisory
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Number of
STT Full name Position meetings Rate Reason
attended
Board
Member of
the Appointed from
. Lam Van Cuong Supervisory ¥ 22/07/2025
Board
Member of
the Appointed from
. mag VeR it | Sisecvisory 2 ) 22/07/2025
Board
Member of
. the y Dismissal from
' VuThigh [ Sisory l e 22/07/2025
Board
Member of
. the ; Dismissal from
5 Chu Hong Nhung Wire oo 100% 100% 22/07/2005
Board

b) Activities of the Supervisory Board:
- Supervise and inspect the Board of Directors and the Board of Directors in the implementation of

business plans and policies approved at the 2025 General Meeting of Shareholders.

- Coordinate with the Board of Directors and the Board of Directors in inspecting and supervising

the production and business situation, the financial situation of the Company, ensuring publicity
and transparency.

- To examine and supervise the promulgation and implementation of Resolutions and decisions of
the Board of Directors and the Executive Board.

- To examine the reasonableness, truthfulness and prudence in the organization of accounting,
statistics and preparation of financial statements.

3. Transactions, remuneration and benefits of the Board of Directors, the Board of Directors
and the Supervisory Board:

a) Salary, bonuses, remuneration, benefits:

STT Full name Position Amount

Nguyen Thanh Quang Chairman of the Board of Directors 324.798.463

"%Q% ' a Member of BoD cum CEO 311.501.730
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3 Tran Kim Cuong Deputy General Director 266.999.736
4 Nguyen Tri Hue Deputy General Director 269.445.231
Total 1.172.745.160

b) Contracts or transactions with internal shareholders in 2025

STT Contents Amount

1 Cash deposit refund and debt offset:

Tran Kim Sa 0
Tran Kim Cuong 0
2 Selling goods and services to New Energy 0
Development and Infrastructure Investment Joint
Stock Company
3 Payment for goods Minh Phuong Technical 14.415.290.760 3,
: T
Services Co., Ltd. Y
3N
4 Payment of compensation for the discharge of 0 JE
assets (shares) to the Company to borrow as -
2%
collateral for the loan of Ms. Tran Kim Sa =

5 Purchase of goods and services of Khai Nguyen 4.870.938.422
Trading and Investment Co., Ltd.

6 Borrow money:
Nguyen Thanh Quang 0
Tran Kim Sa 0
Tran Kim Cuong 0

7 Cash payment and debt offset:

Nguyen Thanh Quang 0

Tran Kim Sa 0
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Yang Hy An 0
Tran Kim Cuong 0
8 Advance Ms. Tran Kim Sa 42.625.889.354
9 Advance revocation of Ms. Tran Kim Sa 35.739.089.355

¢) Evaluation of the implementation of regulations on corporate governance: In 2025, the

Company has tried to strictly comply with the Law on corporate governance.
VI.  Financial Statements:

I. Audit opinion:

Southern Auditing & Accounting Financial Consulting Services Co., Ltd. (AASCS) — the unit
that audits the financial statements for the Company has the following opinions:

- Basis of the audit opinion except:

"The Company has not set aside provisions for Mr. Nguyen Van Hop's overdue receivables
arising from the transaction of the Company transferring shares in its subsidiary - CL Joint Stock
Company. If this item is made in accordance with current regulations, it will increase the target of
"Provision for short-term bad debts" and increase the accumulated losses on the indicator
"Undistributed profit this year" (Code 137 and 421b - Separate balance sheet) and increase the
indicator "Business management expenses” (Code 26 - Separate business results report) with the
amount of VND 11,109,500,018."

- Audit opinion except:

"In our opinion, except for the impact of the matter stated in the paragraph "Basis of the audit
opinion excluded". the consolidated financial statements have honestly and reasonably reflected
the material aspects of the consolidated financial situation of Indochine Import-Export Investment
Industrial Joint Stock Company as at December 31, 2025 as well as the conclusion of the
consolidated business results and consolidated cash flows for the fiscal year ending on the same
day, in accordance with accounting standards, accounting regimes for Vietnamese enterprises and
legal regulations related to the preparation and presentation of consolidated financial statements."

- Issues to emphasize:

We would like to remind readers that the audit opinion excluding the fiscal year 2024 stated
in the Independent Audit Report No. 554/BCKT/TC/2025/AASCS dated May 14, 2025 has been
retroactively adjusted by the Company in the first issue of this report. Specifically, as presented in
Section VIIL5 — Explanation to the attached Consolidated Financial Statements, comparative data
(data for the fiscal year ending December 31, 2024) of a number of indicators on the Consolidated
Financial Statements have been decided by the Board of Directors of the Company to be adjusted
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opinion except for 2024 is no longer influential so it is necessary to restate in this report.

We would like to note that item V.6 of the consolidated financial statements explains the item
"Other short-term receivables", the receivables of Mr. Nguyen Van Hop have a balance of VND
22,219,000,036 as of December 31, 2025 (As of December 31, 2024, it is VND 45,815,000,014)
arising from the transaction of the Company transferring shares in the subsidiary - CL Joint Stock
Company in 2024. The total value of this transaction is 80,800,000,000 VND, increasing the
Company's profit in 2024 to 55,550,000,000 VND. However, by the date of issuance of this report,
the debt has been overdue for 01 year to less than 02 years. Currently, Mr. Nguyen Van Hop has
signed an agreement to mortgage Mr. Nguyen Van Hop's assets of 2,590,000 shares in CL Joint

Stock Company to the Company to secure this debt. Our opinion is not changed by the influence
of these issues that need to be emphasized."

The Board of Directors of the Company would like to explain as follows: in 2025, due to the
difficult business situation and declining sales, some of the Company's assets, machinery and
equipment will not be put into use. These assets are fully maintained by the management to ensure
quality and durability, so the temporary depreciation calculation has been stopped during the
process of not being put into use. The company will continue to calculate depreciation again in the
coming time when operations are stable again in accordance with regulations.

2. Audited financial statements: posted on the Company's website. y

Tran Kim Sa
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