INDOCHINE IMPORT EXPORT THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT INDUSTRIAL JSC Independence — Freedom — Happiness

No.: 3007/2026/BC-DDG Ho Chi Minh City, July 30, 2026

REPORT ON CORPORATE GOVERNANCE
(6 months of 2025)

To: - The State Securities C ommission;
- HaNoi Stock Exchange.

- Name of company: Indochine Import Export Investment Industrial JSC

- Address of head office: 110 Cao T hang Street, Ban co Ward, Ho Chi Minh City, VietNam.

- Dién thoai: 028 3810 7899 Hotline: 0765 308 308

- Email: info.wdongduongcorp.com.vn ~ Website: www.dongduongcorp.com.vn

- Charter Capital: 798.398.860.000 VND

- Stock code: DDG

- Governance model: General Meeting of Shareholders, Board of Director, Board of Supervisors
and General Directors.
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I Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
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(including the resolutions of General Meeting of Shareholders approved in the form of written
comments):

‘The Annual General Meeting of Sharcholders (AGM) in 2026 has not been successfully
held due to ineligibility to conduct in accordance with the provisions of the Law on Enterprises.
Specifically:

- The organization of the Annual General Meeting of Shareholders in 2026 — The st time, on
25/06/2026 was unsuccessful:

- The organization of the Annual General Meeting of Shareholders in 2026 — The 2nd time, on
21/072026 was unsuccessful:

- Organizing the Annual General Meeting of Shareholders in 2026 — The 3rd time. 10/08/2026
(not yet taken).

The contents under the jurisdiction of the General Meeting of Sharcholders that have not yet

been approved will be updated after the General Meeting is successfully held.

lI.  Board of Directors (annual report):

I Information about the members of the Board of Directors:

7 Board df Directors’ Posii The date becoming/ceasing to the I
osition
[ member of the Board of l)lrectors




Date of Date of
appointment dismissal

Mr. Neuydn Manh , ]
Chairman 22/07/2025

Hicu

Mr. Neguyén Thanh
Quang

Member of BoD 30/06/2021

"3 | Ms. Trin Kim Sa Member of BoD | 30/06/2021

7Mf N gu;fan Minh Independent
4 30/06/2021

| ,

;; Tuan member of BoD
|

|

S |Mr.Nguyén Tri Hug | Memberof BoD | 21/05/2024

) " Independent .
6 | Mr. Truong Thé Vinh 21/05/2024

i member of BoD)

2. Meetings of the Board of Directors:

o | Nembeger | G =R ]
. meeting .!
Board of Directors’ Attendance i
No. attended by Reasons for absence
members rate
- Board of [
- Directors |
| NewdnMehHids | o303 | j0m |
2 Nguyén Thanh Quang 03/03 100% |
3 Trin Kim Sa 0303 | 100%
4 .Ngu_\én Minh Tudn | -()73.;{537 o rlib(jty;i 1
s NewdnTritue | o3| j00% | ]
i . P = SRR S N —— S|
6  Truong Thé Vinh -~ 03/03 o 100% |

3. Supervising the Board of Management by the Board of Directors:

- The supervision activities of the Board of Directors over the Board of Management are
conducted in accordance with the company’s regulations and legal documents, including

guiding, inspecting, monitoring the progress of work, and contributing to the timely handling of

arising issues;
- Board of Directors directly guides the Board of Management in managing the company
providing directions for implementing business activities in accordance with the resolution of the
General meeting of shareholders:
- Proposing business plans suitable to the actual situation of the Company and market
fluctuations: assigning the Board of Management to implement the plans and closely monitoring

the implementation process through reports and data provided by departments.
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arising during the company’s operation and business activities.

- Under the guidance of the Board of Directors, the Board of Management has ensured that
all activities comply with the law. the resolutions of the General Mecting of Shareholders, and
the resolutions issued by the Board of Directors.

4. Activities of the Board of Directors’ subcommittees:
The Board of Directors didnot establish any subcommittees.

5. Resolutions/Decisions of the Board of Directors (semi-annual report):

' : - . Ai)preva _
No. Resolution/Decision No. | Date Content ; . |
i [ ' rate

L B 77,,7;,,A#,47Lffv;A7 E— T SRS
& - Resolution on the organlzat:on of |
202 3/NO-
0803”?}3/3{,) GG | 08/05/2026  the Annual General Meeting of | 100%

Shareho!ders in 2026

Resolution on the convemng of |
') ) Ja :

| 2 ] 2906/2026/DDG/NQ 29/06/2026 the Annual General Meeting of | C100%

! ' HDbQT | Shareholders in 2026 — The 7nd |

T = — I s - R A

Resolution on the convening of| |
2107/2026/DDG/NQ- 21 1072026 the Annual General Meeting of i

3 i 100%
HDQT Shareholders in 2026 — The ard =
time -
. - g S e w B —— He¢
III.  Board of Supervisors (semi-annual report): ‘:
lnformatlon about members of Board of Supervisors: i
e The date B 1] l
becoming/ceasing E
. Members of Board ) ) ) -

No. ) ) Position to be the member Qualification

of Supervisors
of the Board of
Supervisors
A Bachelor of

; Head of Board of Banki d
Bkt : anking an
e VL Ty Supervisors 5

Finance
2| Lam Van Cudng Member e delebetonig Bachelor
. 22/07/2025
U | The date becoming: ” B
3| Pang Vin Hau Member 22}’07/2025 Bachelor

1. Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

- Ensuring compliance with all applicable laws, regulations, and the Company’s Charter.

- Supervising the implementation of resolution of the General Meeting of shareholders;
ormation on Company’s operations, and pamclpatmg in Boar of Directors’ meetings|




|

1
- Monitoring the Board of Directors and the Board of Management in the management and
operation of the Company (including checking the reasonableness, legality. honesty, and due
diligence in the management and operation of business activities)
- To check and make sure that the dates in the reports are correct, reasonable and in
accordance with current accounting standards.

2. The coordination among the Board of Supervisors, the Board of Management, Board
of Diretors and other managers: T
- The Board of Supervisors, the Board of Directors, the Board of Management and other
management staff have collaborated in review documents, internal reports, and finangial
statements to ensure that the Company’s situation is accurately reflected and complies with the
laws, as well as the Company’s charter and regulations ;
During the monitor process, the Board of Supervisors received timely and full support
from the BoD, the Executive Board and other departments.
3. Other activities of the Board of Supervisors (if any): none
IV.  Board of Management

- Date of appointmenzq
Members of Board of ) ) ) dismissal of members
No. Date of birth Qualification
Management of the Board of
Management .Y
s R
| Ms. Trén Kim Sa 01/04/1970 MBA 14/06/2016 N

: | NGH
2 Mr. Trin Kim Cuong 21/08/1976 MBA 14/06/2016 "'“’,‘r
3 Mr. Nguyén Tri Hué 06/04/1978 Bachelor 06/05/2022 e
i —a ,',,A7,<,__; — e //‘/

4 Ms. Ng6 Hoang Yén 16/06/1976 Bachelor 26/07/2024 |

V. Chief Accountant

) ) ) Date of appointmentf_ h
Name Date of birth Qualification o
dismissal
L .| 7 Bachelorof | _ Appointment from | |
I'tan Thanh Dang 07/04/1979 Accounting 01/12/2024
e o —— . _‘;

VL. Training courses on corporate governance:
Training courses on corporate governance were involved by members of Board of
Dircetors. the Board of Supervisors. Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: none

VIL. The list of affiliated persons of the public company (semi-annual report) and
transactions of affiliated persons of the Company:

1. The list of affiliated persons of the Company:
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Transaction between internal persons of the Company, affiliated persons of internal

persons and the Company’s subsidiaries in which the Company takes controllmg
power: none

4. Transaction between the Company and other objects: none

4.1. Transactions between the Company and the company that its members of Board of

Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated at
the time of reporting).

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors. Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or CEO)

4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers.
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2. Transactions of internal persons and affiliated persons with share of the company:
none

IX.  Other significant issues: none —

THE BOARD
TORS

p and seal)

Nguyén Manh Hiéu
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CTCP PAU TU CONG NGHIEP  CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU PONG DUONG Doc 1ap - Ty do - Hanh phiic

$5. 3007/2026/DDG/BC-HDQT TP.H6 Chi Minh, ngay 30 thing 07 nam 2026

BAO CAO TINH HINH QUAN TRI CONG TY
(06 thang dau nam 2026)

Kinh gui: - Uy ban Chirng khoan Nha nuéc;
- S6 Giao dich Ching khoan Ha Noi

- I'én ¢ong ty: Cong ty ¢6 phan Dau tw Cong nghiép Xuat nhip khau Doéng Dwong
- Dia chi tru s¢ chinh: 110 Cao Théng, phudng Ban Co, Tp. Hb Chi Minh, Viét Nam

- Dién thoai: 028 3810 7899 Hotline: 0765 308 308

- Email: infowdongduongcorp.com.vn ~ Website: www.dongduongcorp.com.vn

- Von didu I¢: 798.398.860.000 déng

- Ma ching khoan: DDG

- M6 hinh quan tri c¢ong ty: Dai hoi dong ¢b dong, Hoi dong quan tri, Ban Kiém soat va Tong
Giam doc/Giam doc

T v M o

I Hoat dong ciia Dai hi dong cb dong:

Thong tin vé céc cude hop va Nghi quyét/Quyét dinh ciia Dai hoi dong ¢o dong (bao gom
ca cac Nghj quyét ctia Dai hoi dong ¢d dong dugc thong qua dudi hinh thic lay y kién bing van
ban):

Dai hoi déng ¢0 dong (DHDCD) thudng nién nim 2026 chua dugc td chirc thanh cong do
khong d:i diéu kién tién hanh theo quy dinh cua Luat Doanh nghiép. Cu thé:

- 10 chue Dar hoi dong ¢d dong thuong nién nim 2026 - Lan 1, ngay 25/06/2026 khong thanh
cong:

- T6 chitc Pai hoi dong ¢d dong thuong nién nam 2026 — Lan 2, ngay 21/07/2026 khéng thanh
cong:

- o chire Dai hoi dong ¢d dong thudng nién nam 2026 - Lan 3. ngay 10/08/2026 (chua dién ra).
Cée n¢i dung thude tham quyén DHDCP chua dugce thong qua s& duoc cap nhat sau khi Dai hoi

dugc 16 chire thanh cong.

II.  Hoi dong quin tri (06 thang dau nim 2026):
. Thong tin vé thanh vién Hi ddng quén tri (HDQT):

| Chicvy(thanh | Ngay bit ddu/khéng con 1a thanh vien
|

[ |

j | J vién HPQT doe HDQT/HDQT djc 1ap
STT | Thanh vién HDQT " T o — T
. lap, TVHDQT Ngay bo nhiém Ngay mién
khéng diéu hanh) (nhi¢m ky 2021 - 2026) nhiém .




1. T -

I | Ong: Nguwn Manh Hiéu Chu tich HBQT 22/07/2025

~z W;')w;* i Thanh Q Ttanh 23042021 | -
ng: /én Than
g: Nguyé uang HDOT
O R Thanh vién T
3 | Ba: Tran Kim Sa 23/04/2021
HDQT
““““ T o = e ) Thanh vién o
4 | Ong: Nguyén Minh Tuan o 23/04/2021
HDQT dgc lap
R P Thanh vién ]
5 | Ong: Nguyén Tri Hug¢ 21/05/2024
HDQT
Ny kmji 1AA, o Thanh vién - M
6 | Ong: Truong Thé Vinh R 21/05/2024
HDQT doc lap J |

2. Cac cudc hop HDQT-

; S6 bubi hop Ty 1é tham | Ly do khohg—|
| Stt L Lhanh Yién HDQT HDQT tham dy | dehop | tham du hop |
1 :(3no Nguyen Manh Hleu 03/03 100% |
:n Bt ot - ) . 1 o - . — /
2 Ong: Nguyén Thanh Quang ! 03/03 100% |' ?
)
3 Ba: Trdn Kim Sa | 03/03 100% l“i‘i
: SRtEe fhy _LQ— Yy | !7 - = s o \
4 ()ne Nguven Minh Tuan | 03/03 100% g
5 ()no Nguv én Tr1 Hue ! 02/03 100% |
EE— — — e i ,77,]!
6 Ong Trl,rong The th : 03/03 100% | ’

3. Hoat dong giam sat cua HBQT doi voi Ban Tong Glam dbc:

- Hoat dong giam sat cia HDQT déi v6i Ban Diéu hanh dugc thyc hién theo ding quy dinh tai
biéu I¢ cong ty va cic van ban phap luat, bao gom cac cong tac chi dao, kiém tra, theo doi
tién do cong vi¢e va gép phan xur ly kip thoi cac van dé phat sinh;

- HDQT tryc tiép chi dao Ban Téng Gidm dée trong diéu hanh cong ty, dua ra phuong hudng
tricn khai hoat dong kinh doanh theo dung tinh than, chu truong ctia Nghi quyét DHPCD:

- Dé ra cac ké hoach kinh doanh phtt hop véi tinh hinh thuc té cua Cong ty va bién dong cua
thi trudng. giao Ban Tdng Gidm déc thuc hién hoa céc ké hoach, glam sat chat ché qua trinh

tricn khai cong viée qua bao cao va sé liéu dugc céc phong ban cung cap;

- Dua ra gop y cho Ban Téng Gidm déc, phuong an giai quyét, xir ly cdc van dé phat sinh
trong qua trinh di¢u hanh Cong ty cling nhu thyuc hi¢n hoat dong kinh doanh;

- Dudi su chi dao cua HDQT. Ban [(mg Gidam dbc da dam bao cac hoat dong tuan thu theo

quy dinh cua Phap ludt, chu truong cua Dai hoi déng c6 dong va cac nghi quyét cua HDQT




4. Hoat djng cia cac tiéu ban thude Hgi dong quén tri:
Hoi dong quan tri khong thanh 1ap cac tiéu ban truc thudc.

5. Cac Nghl quyet,f()uyet dmh cuia HQI dong quan tri (06 thang dau nam 2026)

| I s | R

Tjr 18

. - Sb Nghi quyét/ ; i
Stt I N . N
. Quyét dinh ! gay l o1 dung thong qua
. Nghl quye1 ve Viéc c 6 uhuic Da1
0805/2026/DDG/NQ- | h01 dong o dong thuong nién -
I HDOQT | 08/05/2026 | m 2026 | 100%
| - 7777 ﬁgl; Etyetive v1e; trIeiftap Dalﬁ: 777M7A
e f 3 -
5 2906/2026/DDG/NQ 29/06/2026 hoi dong ¢ _doéng thuong nién |

0
HDQT - - nam 2026 — Lan 2 1007

Ngh1 quyet ve viée frleu tap Dialil

2[07/2()26/DDG/NQ- .h01 dong ¢b dong thuong nién §
3 HDOT 21/07/2026 ' nim 2026 — Lan 3 - 100%

, ,-_“Jﬁf,_,g';_,,_h .

L. Ban kiém sodt (Bao cdo 06 thang diu nim 2026): 3
Théng tin vé thanh vién Ban Kiém soat (BKS): 118-'
0l
- = i
| gay bit N A R{(®
STT | Thanh vién BKS Chicvy | diu/khong con la | 1 "nh d0 chuyén N
thanh vién BKS fmon hle
I | Ong:L&VigtDuy | Truong BKS Cirnhian T chish
—ngan hang
G e Thanh vién B6 nhiém tir ngay o
~ z | v
2| Lam Van Cuong BKS | 22/07/2025 Cu nhan
e Thanh vién B6 nhiém tir ngay o
3 Dang Van Hau BKS J 22/07/2025 Cu nhén
,,,,,, Sl pans

1. Hoat dong giam sat ciia BKS déi véi HDQT, Ban Tong Giam déc diéu hanh va cb dong:

- Kiém tra viéc tuan thu cac quy dinh phép ludt va Diéu Ié cOng ty;

- Kicm tra, gidm sat vi¢e thue hién Nghi quyét cua DHDCD. cap nhat thong tin, tinh hinh hoat
dong cua Cong ty cling nhu tham gia céc cude hop cua HPQT;

- Giam sat HDQT, Ban Tong Giam dbc trong vi¢e quan tri va diéu hanh Cong ty (bao gom

Ki¢m tra tinh hop ly, hgp phép, trung thuc va mic do can trong trong quan 1y, diéu hanh céc
hoat dong kinh doanh);

- Ra soat, kiém tra tinh tr ung thuc, hop ly cia cac s liéu cta bdo cdo co phu hop véi cac
chuén muc, ché d¢ ké toan hi¢n hanh;




di¢u hanh va cic cin bd quén ly khac:

- BKS, HDQT, Ban Tong Gidm déc va céc cén bo quan ly khac da phéi hop trong cong téc
kiém tra, ra soat cac van ban. kiém tra cic bdo cdo ndi by, bao cdo tai chinh nhim dam bao
vi¢c phan anh trung thue tinh hinh Codng ty, cling nhu phu hop véi quy dinh cua Phép luat va
Dicu I¢. quy ché cuia Cong ty;

- Trong qua trinh thyc hién cong tac kiém tra, BKS da nhan duoc su hd tro kip thoi, déy du tur
phia HDQT, Ban Téng giam déc va céc phong ban kh4c;

3. Hoat déng khic ciia BKS (néu c6): Khong c6

IV. Ban diéu hanh

1 | Neaybs |
STT | Thanh vién Ban diéu hanh | \82Y thing L . d9 chuyén mon| "hi¢ém/micn nhi¢m
nam sinh thanh vién Ban diéu
I B hanh
. Cu nhan Quan trj
i : g
] l 1 le. I'ran Kim Sa Kiuh dossh 14/(?&016 B
A . Ctr nhan Quan tri
2 o ) p S
i ] ()f_, 1;ran Kim Cuong Kinh doanh 14/6/2016__~ 5
A % e B S Bo6 nhiém ngay i
3 b ; i)
| 7| One e Tri g -~ el _06/05202 | ok
, o - B6 nhié¢m ngay K
} 1 Ifd,',N_go Hoang Yen‘“i 3 Cuir_l}lan ol 26072024 auc
V. Kétoan truong =
STT Ho va tén Ngay thing Atinh d§ chuyen nl:ég:i:?én
B : nam sinh mon nghiép vu &
T i qnhlgm
; o y . B nhiém tir
' . P A 4 3
S I L Jﬁ_(?l”?@o}iﬁ

VI.  Dao tao vé quan tri cong ty:
Céc khoa dao tao vé quan trj cong ty ma cac thanh vién HDQT, thanh vién BKS. Giam dbc

(Tong Giam déc) didu hanh, céc can by quan ly khac va Thu ky cong ty da tham gia theo quy
dinh v¢ quan tri cong ty: Khong co.

VII.  Danh sich vé nguoi c6 lién quan cua cong ty dai ching (Bdo cdo 06 thang diu nim
2026) va giao dich ctia ngudi c6 lién quan cua Cong ty véi chinh Cong ty:

.- Danh sach vé nguoi ¢6 lién quan ciia cong ty:
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